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TENDER NO:93C/2023/24
PREAMBLE

WHEREAS Tender 093C/2023/24 was awarded to DLK Group (Pty) Ltd in line with the SCM- Bid
Adjudication Committee resolution SCMB 92/09/24 and SCMB 32/09/24 dated 30 SEPTEMBER 2024 and
09 SEPTEMBER 2024 respectively for the PROVISION OF PROFESSIONAL SERVICES TO SUPPORT
TRANSVERSAL PROJECT, PROGRAMME, PORTFOLIO AND CONTRACT MANAGEMENT from date of
commencement of contract and will not be exceeding 5 years from the date of commencement, subject

to Section 33 of the MFMA being approved.

AND WHEREAS the award to DLK Group (Pty) Ltd is as Winner in respect of Category A and F.

AND WHEREAS prices will be subject to adjustment in accordance with Schedule 8 of the tender document.

AND WHEREAS it is recorded that this Contract will be governed by the provisions of the General
Conditions of Contract for the Supply of Goods and Services, Revised July 2010 (*GCC”), read with the
Special Conditions of Contract (“SCC”) annexed hereto marked “PART 2: SPECIAL CONDITIONS OF

CONTRACT".

NOW THEREFORE THE PARTIES AGREE AS FOLLOWS:

1. PARTIES

The Parties to this Contract are:

1.1. The City of Cape Town, a metropolitan municipality, established in terms of the Local
Government: Municipal Structures Act. 117 of 1998 read with the Province of the Western
Cape: Provincial Gazette 5588 dated 22 September 2000, as amended (‘the

Purchaser/Employer”), herein represented by the_
_iuly authorised hereto;

DLK Group (Pty) Ltd a private company duly registered in terms of the laws of the

1.2

Republic of South Africa with registration no: with its principal place of

business situated ot IR -

“Supplier /Contractor’), herein represented by its duly authorised representative,

I i s capacity as

Hereinafter, each a “Party” and together the “Parties”.

2, INTERPRETATION

2.1. In the event of any conflict between the provisions of the the GCC, SCC or CSD (whichever
is applicable) and any other Parts attached hereto, such conflict will be resolved by giving

precedence to such different parts of this Contract in the following order of precedence:

2.1.1. first, the terms and conditions of the SCC;
2.1.2. second, the terms and conditions of the GCC;
2.1.3. third, Parts and Annexures to this Contract; and
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2.1.4. fourth, any other documents incorporated by reference.

2.2. The provisions of this Contract supersede and replace the provisions of any previous

agreement entered into between the Parties relating to the same subject matter.
APPOINTMENT AND DURATION

3.1. The Purchaser hereby appoints the Supplier from date of commencement.

3.2. Unless terminated earlier in accordance with the provisions of this Contract, this Contract shall

terminate 5 years from the date of commencement.
MUTUAL GOOD FAITH / CO-OPERATION

4.1. The Parties represent and undertake to do all such things, perform all such acts and take all
steps to procure the doing of all such things and the performance of all such acts, as may be

necessary or incidental to give effect to the execution of this Contract.

4.2, The Parties shall at all times during the continuance of this Contract observe the principles of

good faith towards one another in the performance of their obligations in terms of this Contract.

OBLIGATIONS OF THE PURCHASER

51. The Purchaser undertakes to perform its obligations in accordance with the Contract, including
but not limited to the Scope of Work (PART 4: SPECIFICATIONS), subject to the satisfactory

fulfilment of the obligations by the Supplier as set out in this Contract.

5.2. The Purchaser shall monitor and evaluate the Supplier 's performance in respect of the Scope
of Work in accordance with section 116 of the Local Government: Municipal Finance
Management Act 56 of 2003 (MFMA).

OBLIGATIONS OF THE SUPPLIER

6.1. The Supplier hereby agrees and undertakes to perform the Services to the Purchaser as set
out in Scope of Work (PART 4: SPECIFICATIONS).

6.2. The Supplier will perform the Works as expeditiously as possible and furthermore agrees
and undertakes to perform the services in accordance with the operational requirements of

the Purchaser.

6.3. The Supplier will ensure that the Works will be of a satisfactory quality and fit for purpose.

6.4. The Supplier shall, ensure that its employees, agents, representatives, sub-Supplier s and
suppliers comply with this Contract and all applicable Laws in the execution of the Works.

6.5. The Supplier will not conduct any activity of whatsoever nature which may be detrimental to

the Purchaser’s reputation and goodwill.
3




TENDER NO:93C/2023/24

6.6. The Supplier shall, for the duration of this agreement, continue to comply with all declarations
made in its Tender Submission, including, but not limited to compliance with any requirements
relating to Local Content, Key Personnel, Industry registration requirements, Authorisation for

Deductions, and shall perform its obligations in terms of the Tender submission.

PRICING DATA

7.1. The Contract Price for the Works shall be as set out in the Pricing Data annexed marked
“PART 5: PRICING SCHEDULE".

7.2. The Supplier shall not be entitled to any other consideration for the rendering of the Works

other than as provided for in this Contract.




TENDER NO:93C/2023/24

DETAILS OF SUPPLIER

(3) DETAILS OF TENDERER

e e

1.1 Typsof Entity  (Please tick one box)
[ individual / Sale Proprstor [] Ciose Gorporation /] Company

| Parinership o Joint Venturs or D Trust OthBE oo sns e macsssacasssnaias
' Consortium 5

1.2 Required Delails (Please provide applicable detalts in full):

MName of Company / Close
Corporaiion or

Partnership / Joint Verdure /
Consortlum or

Individual /Sole Proprietor DLK Group {Pty) Ltd

Trading as (if different from above)

Company / Close Corporation
registration numbaer {if epplicable)

| Postal address
|

Physical addroes

{Chosan domicilium citandi et
axacutandi)

Contact detalis of the person
duly authorised to rapresent the
tanvdorer

income tax number

VAT reglstration number

S8ARS Tax Compliancs Status
City of Cape Town Supplier
Database Registration Number
{Sea Conditions of Tender)

Mational Treasury Contral
Suppller Databigs regisiration
number {See Conditions of
Tender)
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Is tendarar the accraditad

reprassniativa In South Alrica for iJves [INo

miggdsf&whauWMs If yas, enclose peoof

K tenderer a furﬁign bisod wpplier ;

for the Goods / Services / Works | —¥e® ANe

clfersd? | tFyes. answer the Cluestionnaire to Bidding Foreign Suppliers (below) |

s @) Is the tendever a resident of the Republic of South Alnica or an entity tity |
Cuestionnsire to Bidding Foralgn registered in South Africa?

Supplisrs

| Cives o
b) Does the lendanar have s permansnt establishment in the Republnc |
of South Africa?

| [Yes [INo

"¢) Does the tenderer have any source of income  the Republic of South |
Adrica?
([ves CNe
"'d} I the tendarer hable In the Repubhc of Sauth Africa far any form of |
taxation?

| Cives ElNe
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PART 1 : AGREEMENT - FORM OF OFFER AND ACCEPTANCE

(4) FORM OF OFFER AND ACCEPTANCE ]

TENDER NO: 93C/2023/24

TENDER DESCRIPTION:
PROVISION OF PROFESSIONAL SERVICES TO SUPPORT TRANSVERSAL
MANAGEMENT, PROJECTS, PROGRAMME AND PORTFOLIO MANAGEMENT
(PPPM) AND CONTRACT MANAGEMENT

CONTRACT PERIOD: FROM DATE OF COMMENCEMENT OF CONTRACT FOR A
PERIOD OF FIVE (5) YEARS

OFFER: (TO BE FILLED IN BY TENDERER):

Required Detalls (Flease provide anpicable getais in fuil

] Name of Tendering Entity*
{("the tenderer”)

DLK Group (Ej'i) Ltd

l Trading as (¢ different from above] l

AND WHO IS 'mi regenied harein by. (full names of sgnatory)
riuli guthonsed lo act ¢n behal of the tendares in his capacty as (Hille/ designation

HEREBY AGREES THAT by sgning the Form of Offer and Accepiancs, the tendarer
confirms that it fias examinad the documenis isted i the index iIncluding Schedules and
Anraxures} and has accepied ail she Conditions of Tender.

2 confams that it has received and incorporated any and all nobeas issued to tenderers issued by the
CCT7.

3 cardwrns that it hes salishied iself as to the correctness and vaidity of the ionder ofer. that the
pice{s) and rate(s) offerecs cover all the goaeds andior sarvices specified i the tender dotumens:
that the priceis) and rate(s | cover all s obhaations and aczepts that any mistakes regarding ance(s).
rateis) anc calculations wiil be at 18 cwit gk

4 gfters 1 supply all ov any of tha goods and/or rencer gll or any of the services descrbed in the
tender cocunment 1 the CCT i pocordance with the:
4 1 zrms and cenditions s tpulated @n thus lender document
4 2 specficatians stipulated i this tender document; and
4.3 atthe prices as sei out in the Price Scheduls /S

5 accepts full respongoiigy for the prooer execution and fulfiment of ai obligations and corditions
of the Contraci

Print name(s
On dedsll of the tenaerer idu'y authonsed)

24 November 2023
Dete



FORM OF OFFER AND ACCEPTANCE (continued)

TENDER NO: 93C/2023/24

TENDER DESCRIPTION:
PROVISION OF PROFESSIONAL SERVICES TO SUPPORT TRANSVERSAL
MANAGEMENT, PROJECTS, PROGRAMME AND PORTFOLIO MANAGEMENT
(PPPM) AND CONTRACT MANAGEMENT

CONTRACT PERIOD: FROM DATE OF COMMENCEMENT OF CONTRACT FOR A
PERIOD OF FIVE (5) YEARS

ACCEPTANCE (TO BE FILLED IN BY THE CITY OF CAPE TOWN)

By signing this part of this form of offer and acceptance, the employer identified below accepts the tenderer’s
offer. In consideration thereof, the employer shall pay the supplier the amount due in accordance with the
conditions of contract. Acceptance of the tenderer’s offer shall form an agreement between the employer and
the tenderer upon the terms and conditions contained in this agreement and in the contract that is the subject
of this agreement.

The terms of the contract are contained in:
Clause 1 to 7, and the sub-clauses, cited in pages 1 to 4 above;
Part 1: Agreements ‘

Part 2: Special Conditions to Contract
Part 3: General Conditions of Contract
Part 4: Specifications
Part 5: Pricing Schedule @
NGE

Part 6: Occu ,allo al jamand afety Agree
Part 7: Supporting fgﬁn
and drawings and(d its or parts reo@chﬂ may-bé mcorporateg L)fre e intd the above listed

Parts.

Deviations from a men ﬂtsto the docume ten r'data and any addenda thereto as listed
in the retuma’ble s¢ as “well as any terfns of the offer agreed by the tenderer and the
employer du ﬂ/g hus ﬁrocess of offer ri:m tance are contalned in the schedule of deviations attached to
and formingpart of this fm:m df tance No amendments to or deviations from said documents

are valid unless crn’tgﬁtﬁﬁ thls sc Ie

{&en |n two weeks after contract commencement, contact the employer to arrange the

ell ery-of ‘any securltles bonds, guarantees, proof of insurance and any other documents to be provided in

L rmis of the conditions of contract identified in the special contract conditions. Failure to fulfil any of these
obllgatnons in accordance with those terms shall constitute a repudiation of this agreement.

Unless indicated otherwise in the Deviation Schedule, this agreement comes into effect on the date when
the parties have signed the table below and confirms receipt from the employer of one fully completed
original copy of this agreement, including the schedule of deviations (if any). The tenderer (now supplier)
shall within five working days of the agreement coming into effect notify the employer in writing of any reason
why he cannot accept the contents of this agreement as a complete and accurate memorandum thereof,
failing which the agreement presented to the contractor shall constitute the binding contract between the
parties.




The Parties Employer/CCT/Purchaser Supplier
Business Name CITY OF CAPE TOWN DLK GROUP (PTY) LTD

Business Registration Not applicable _
Tax number (VAT) I

Physical Address Civic Centre
12 Hertzog Boulevard
Cape Town
8000
Accepted contract sum Rates Based
including tax
Accepted contract duration From date of commencement for 5 (five) years

Signed — who by signature
hereto warrants authority

Name of signatory

Signed: Date

Signed: Location : ﬂ 1
Signed: Witness /m )F‘\, '
Name of Wltness\f/




[ FORM OF OFFER AND ACCEPTANCE (continued)
(TO BE FILLED IN BY THE CITY OF CAPE TOWN)

SCHEDULE OF DEVIATIONS

Notes:

1. The extent of deviations from the tender documents issued by the CCT before the tender closing date is
limited to those permitted in terms of the conditions of tender.
2. A tenderer's covering letter shall not be included in the final contract document. Should any matter in

such letter, which constitutes a deviation as aforesaid, become the subject of agreements reached

during the process of offer and acceptance, the outcome of such agreement shall be recorded here.
3. Any other matter arising from the process of offer and acceptance either as a confirmation, clarification

or change to the tender documents and which it is agreed by the Parties becomes an obligation of the

contract shall also be recorded here.
4, Any change or addition to the tender documents arising from the above agreements and recorded

here, shall also be incorporated into the final draft of the Contract.

1 Subject . .Date of Commencement, L

Details . .|.NE Udle O GO O S O N e Y Y e

By the duly authorised representatives signing this agreement, the CCT and the tenderer agree to and accept
the foregoing schedule of deviations as the only deviations from and amendments to this tender document
and addenda thereto as listed in the returnable schedules, as well as any confirmation, clarification or changes
to the terms of the offer agreed by the tenderer and the CCT during this process of offer and acceptance.

It is expressly agreed that no other matter whether in writing, oral communication or implied during the period

between the issue of the tender documents and the receipt by the tenderer of a completed signed copy of this
Agreement shall have any meaning or effect in the contract between the parties arising from this agreement.

10




PART 2 :SPECIAL CONDITIONS OF CONTRACT

The following Special Conditions of Contract, referring to the National Treasury — Conditions of Contract (revised
July 2010), are applicable to this Contract:

1. Definitions
Delete Clause 1.15 and substitute with the following

1.15 The word ‘Goods’ is to be replaced everywhere it occurs in the GCC with the phrase ‘Goods and / or
Services' which means all of the equipment, machinery, materials, services, products, consumables, etc.
that the supplier is required to deliver to the purchaser under the contract. This definition shall also be
applicable, as the context requires, anywhere where the words “supplies” and “services” occurs in the
GCC.

Delete Clause 1.19 and substitute with the following

1.19  The word ‘Order’ is to be replaced everywhere it occurs in the GCC with the words 'Purchase Order’ which
means the official purchase order authorised and released on the purchaser's SAP System

Delete Clause 1.21 and substitute with the following:

1.21 ‘Purchaser’ means the City of Cape Town. The address of the Purchaser is 12 Hertzog Boulevard,
Cape Town, 8001.

Add the following after Clause 1.25:

1.26  'Supplier means any provider of goods and / or services with whom the contract is concluded

1.27  “Intellectual Property” means any and all intellectual property rights of any nature anywhere in the world
whether registered, registerable or otherwise, including patents, trademarks, registered designs and
domain names, applications for any of the foregoing, trade or business names, copyright and rights in the
nature of copyright, design rights, rights in databases, know-how, trade secrets and any other intellectual
property rights which subsist in computer software, computer programs, websites, documents,
information, techniques, business methods, drawings, logos, instruction manuals, lists and procedures
and particulars of customers, marketing methods and procedures and advertising literature, including the
"look and feel" of any websites

3. General Obligations
Delete Clause 3.2 in its entirety and replace with the following clauses.

3.2 The parties will be liable to each other arising out of or in connection with any breach of the obligations
detailed or implied in this contract, subject to clause 28.

3.3 All parties in a joint venture or consortium shall be jointly and severally liable to the purchaser in terms of
this contract and shall carry individually the minimum levels of insurance stated in the contract, if any.

3.4 The parties shall comply with all laws, regulations and bylaws of local or other authorities having
jurisdiction regarding the delivery of the goods and give all notices and pay all charges required by such
authorities.

3.4.1 The parties agree that this contract shall also be subject to the CCT's Supply Chain Management Policy
(‘SCM Policy’) that was applicable on the date the bid was advertised, save that if the Employer adopts
a new SCM Policy which contemplates that any clause therein would apply to the contract
emanating from this tender, such clause shall also be applicable to that contract. Please refer to
this document contained on the CCT’s website.

3.42 Abuse of the supply chain management system is not permitted and may result in cancellation of the
contract, restriction of the supplier, and/or the exercise by the City of any other remedies available to it as
described in the SCM Policy.




3.5

3.5.1

3.5.2

3.5.3

354

355

3.5.6

3.5.7

3.5.8

3.5.9

3.5.10

3.5.11

3.6.12

3.5.13

3.6

3.6.1

3.6.2
3.6.3
3.6.4

3.6.5

3.6.6

3.6.7

TENDER NO: 93C/2023/24

The supplier shall:
Arrange for the documents listed below to be provided to the Purchaser prior to the issuing of the order:
a) Proof of Insurance (Refer to Clause 11) or Insurance Broker's Warrantee
b) Letter of good standing from the Compensation Commissioner, or a licensed compensation
insurer (Refer to Clause 11)
c) Initial delivery programme
d) Other requirements as detailed in the tender documents

Only when notified of the acceptance of the bid by the issuing of the order, the supplier shall commence
with and carry out the delivery of the goods in accordance with the contract, to the satisfaction, of the
purchaser

Provide all of the necessary materials, labour, plant and equipment required for the delivery of the goods
including any temporary services that may be required

Insure his workmen and employees against death or injury arising out of the delivery of the goods

Be continuously represented during the delivery of the goods by a competent representative duly
authorised to execute instructions;

In the event of a loss resulting in a claim against the insurance policies stated in clause 11, pay the first
amount (excess) as required by the insurance policy

Comply with all written instructions from the purchaser subject to clause 18

Complete and deliver the goods within the period stated in clause 10, or any extensions thereof in terms
of clause 21

Make good at his own expense all incomplete and defective goods during the warranty period

Pay to the purchaser any penalty for delay as due on demand by the purchaser. The supplier hereby
consents to such amounts being deducted from any payment to the supplier.

Comply with the provisions of the OHS Act & all relevant regulations.

Comply with all laws relating to wages and conditions generally governing the employment of labour in
the Cape Town area and any applicable Bargaining Council agreements.

Deliver the goods in accordance with the contract and with all reasonable care, diligence and skill in
accordance with generally accepted professional techniques and standards.

The purchaser shall:

Issue orders for the goods required under this Contract. No liability for payment will ensue for any work
done if an official purchase order has not been issued to the supplier.

Make payment to the supplier for the goods as set out herein.
Take possession of the goods upon delivery by the supplier.
Regularly inspect the goods to establish that it is being delivered in compliance with the contract.

Give any instructions and/or explanations and/or variations to the supplier including any relevant advice
to assist the supplier to understand the contract documents.

Grant or refuse any extension of time requested by the supplier to the period stated in clause 10.
Inspect the goods to determine if, in the opinion of the purchaser, it has been delivered in compliance with
the contract, alternatively in such a state that it can be properly used for the purpose for which it was

intended.

12




TENDER NO: 93C/2023/24

3.6.8 Brief the supplier and issue all documents, information, etc. in accordance with the contract.
5. Use of contract documents and information; inspection, copyright, confidentiality, etc.
Add the following after clause 5.4:

55 Copyright of all documents prepared by the supplier in accordance with the relevant provisions of the
copyright Act (Act 98 of 1978) relating to contract shall be vested in the purchaser. Where copyright is
vested in the supplier, the purchaser shall be entitled to use the documents or copy them only for the
purposes for which they are intended in regard to the contract and need not obtain the supplier's
permission to copy for such use. Where copyright is vested in the purchaser, the supplier shall not be
liable in any way for the use of any of the information other than as originally intended for the contract and
the purchaser hereby indemnifies the supplier against any claim which may be made against him by any
party arising from the use of such documentation for other purposes.

The ownership of data and factual information collected by the supplier and paid for by the purchaser
shall, after payment, vest with the purchaser

5.6 Publicity and publication
The supplier shall not release public or media statements or publish material related to the services or
contract within two (2) years of completion of the services without the written approval of the purchaser,
which approval shall not be unreasonably withheld.

57 Confidentiality
Both parties shall keep all information obtained by them in the context of the contract confidential and
shall not divulge it without the written approval of the other party.

5.8 Intellectual Property

5.8.1 The supplier acknowledges that it shall not acquire any right, title or interest in or to the Intellectual
Property of the Employer.

5.8.2 The supplier hereby assigns to the Employer, all Intellectual Property created, developed or
otherwise brought into existence by it for the purposes of the contract, unless the Parties
expressly agree otherwise in writing.

5.8.3 The supplier shall, and warrants that it shall:

5.8.3.1 not be entitled to use the Employer’s Intellectual Property for any purpose other than as
contemplated in this contract;

5.8.3.2 not modify, add to, change or alter the Employer’s Intellectual Property, or any information
or data related thereto, nor may the supplier produce any product as a result of, including
and/or arising from any such information, data and Intellectual Property, and in the event
that it does produce any such product, the product shall be, and be deemed in law to be,
owned by the Employer;

5.8.3.3 not apply for or obtain registration of any domain name, trademark or design which is
similar to any Intellectual Property of the Employer,;

5.8.3.4 comply with all reasonable directions or instructions given to it by the Employer in relation
to the form and manner of use of the Employer Intellectual Property, including without
limitation, any brand guidelines which the Employer may provide to the supplier from time
to time;

5.8.3.5 procure that its employees, directors, members and contractors comply strictly with the
provisions of clauses 5.8.3.1 to 5.8.3.3 above; unless the Employer expressly agrees
thereto in writing after obtaining due internal authority.

5.8.4 The supplier represents and warrants to the Employer that, in providing goods, services or both,
as the case may be, for the duration of the contract, it will not infringe or make unauthorised use
of the Intellectual Property rights of any third party and hereby indemnifies the Employer from any
claims, liability, loss, damages, costs, and expenses arising from the infringement or
unauthorised use by the supplier of any third party’s Intellectual Property rights.

5.8.5 Inthe event that the contract is cancelled, terminated, ended or is declared void, any and all of
the Employer’s Inteliectual Property, and any and all information and data related thereto, shall
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be immediately handed over to the Employer by the supplier and no copies thereof shall be
retained by the supplier unless the Employer expressly and in writing, after obtaining due
internal authority, agrees otherwise.

7. Performance Security

Tenderers must disregard Form of Guarantee / Performance Security and are not required to complete same.

8. Inspections, tests and analyses

Delete Clause 8.2 and substitute with the following:

8.2

If it is a bid condition that supplies to be produced or services to be rendered should at any stage during
production or execution or on completion be subject to inspection, the premises of the bidder or contractor
shall be open, at all reasonable hours, for inspection by a representative of the purchaser or an organisation
acting on behalf of the purchaser.

10. Delivery and documents

Delete clauses 10.1 and 10.2 and replace with the following:

10.1

10.2

Delivery of the goods shall be made by the supplier in accordance with the terms specified in the contract.
The time for delivery of the goods shall be the date as stated on the order. Orders for the supply and delivery
of goods may be raised up until the expiry of a framework agreement bid, provided that the goods can be
delivered within 30 days of expiry of the framework contract. All orders, other than for the supply and
delivery of goods, must be completed prior to the expiry of the contract period.

The purchaser shall determine, in its sole discretion, whether the goods have been delivered in compliance
with the contract, alternatively in such a state that it can be properly used for the purpose for which it was
intended. When the purchaser determines that the goods have been satisfactorily delivered, the purchaser
must issue an appropriate certification, or written approval, to that effect. Invoicing may only occur, and
must be dated, on or after the date of acceptance of the goods.

11. Insurance

Add the following after clause 11.1:

11.2

11.3

Without limiting the obligations of the supplier in terms of this contract, the supplier shall effect and maintain
the following additional insurances:

a) Public liability insurances, in the name of the supplier, covering the supplier and the purchaser
against liability for the death of or injury to any person, or loss of or damage to any property, arising
out of or in the course of this Contract, in an amount not less than R20 million for any single claim;

b} Motor Vehicle Liability Insurance, in respect of all vehicles owned and / or leased by the supplier,
comprising (as a minimum) “Balance of Third Party” Risks including Passenger Liability Indemnity,

c) Registration / insurance in terms of the Compensation for Occupational Injuries and Disease Act,
Act 130 of 1993. This can either take the form of a certified copy of a valid Letter of Good Standing
issued by the Compensation Commissioner, or proof of insurance with a licenced compensation
insurer, from either the bidder's broker or the insurance company itself (see Proof of Insurance /
Insurance Broker's Warranty section in document for a pro forma version).

d) Professional indemnity insurance providing cover in an amount of not less than RS million in
respect of each and every claim during the contract period.

In the event of under insurance or the insurer's repudiation of any claim for whatever reason, the CCT will
retain its right of recourse against the supplier.

The supplier shall be obliged to furnish the CCT with proof of such insurance as the CCT may require from
time to time for the duration of this Contract. Evidence that the insurances have been effected in terms of
this clause, shall be either in the form of an insurance broker's warranty worded precisely as per the pro
forma version contained in the Proof of Insurance / Insurance Broker's Warranty section of the
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document or copies of the insurance policies.

15. Warranty

Not applicable

16. Payment

Delete Clause 16.1 in its entirety and replace with the following:

16.1 Payment of invoices will be made within 30 days of receiving the relevant invoice or statement, unless
otherwise prescribed for certain categories of expenditure or specific contractual requirements in
accordance with any other applicable policies of the City. All completed invoices for goods and services will

be paid on a weekly basis and construction related invoices will be paid daily.

Notwithstanding anything contained above, the City shall not be liable for payment of any invoice that pre
dates the date of delivery of any goods or services, or the date of certification for construction works.

Should the processing of a payment be delayed due to the late submission of documentation, any penalties
imposed will be for the account of the functional business area. Any queries will also be referred to such
line department.

No official shall commit Council to making a payment outside the scheduled payment terms

Delete Clause 16.2 in its entirety and replace with the following:

16.2 The supplier shall furnish the purchaser’s Accounts Payable Department with an original tax invoice, clearly
showing the amount due in respect of each and every claim for payment.

Add the following after clause 16.4

16.5 Notwithstanding any amount stated on the order, the supplier shall only be entitied to payment for goods
actually delivered in terms of the Project Specification and Drawings, or any variations in accordance with
clause 18. Any contingency sum included shall be for the sole use, and at the discretion, of the purchaser.
The CCT is not liable for payment of any invoice that pre-dates the date of delivery of the goods.

16.6 The purchaser will only make advanced payments to the supplier in strict compliance with the terms and
details as contained on Proforma Advanced Payment Guarantee and only once the authenticity of such
guarantee has been verified by the City’s Treasury Department.

17. Prices

Add the following after clause 17.1

17.2 If as a result of an award of a contract beyond the original tender validity period, the contract execution will
be completed beyond a period of twelve (12) months from the expiry of the original tender validity period,
then the contract may be subject to contract price adjustment for that period beyond such twelve (12)
months. An appropriate contract price adjustment formula will be determined by the Director: Supply Chain
Management if such was not included in the bid documents.

17.3 If as a result of any extension of time granted the contract execution will be completed beyond a period of
twelve (12) months from the expiry of the original tender validity period, then contract price adjustment may
apply to that period beyond such twelve (12) months. An appropriate contract price adjustment formula will
be determined by the Director: Supply Chain Management if such was not included in the bid documents.

17.4 The prices for the goods delivered and services performed shall be subject to contract price adjustment and
the following conditions will be applicable — refer to Schedule 8 of the tender document.

17.5 If price adjustment for variations in the cost of plant and materials imported from outside of South Africa:
Not applicable.

15




TENDER NO: 93C/2023/24

17.5.1 Adjustment for variations in rates of exchange:

Not applicable.

17.5.2 Adjustment for variations in customs surcharge and customs duty

Not applicable.

17.5.3 Adjustment for variation in labour and material Costs

Not applicable.

18. Contract Amendments

Delete the heading of clause 18 and replace with the following:

18. Contract Amendments and Variations

Add the following to clause 18.1:
Variations means changes to the goods, extension of the duration or expansion of the value of the
contract that the purchaser issues to the supplier as instructions in writing, subject to prior approval by
the purchaser's delegated authority. Should the supplier defiver any goods not described in a written

instruction from the purchaser, such work will not become due and payable until amended order has been
issued by the purchaser.

20. Subcontracts
Add the following after clause 20.1:

20.2 The supplier shall be liable for the acts, defaults and negligence of any subcontractor, his agents or
employees as fully as if the were the acts, defaults or negligence of the supplier.

20.3 Any appointment of a subcontractor shall not amount to a contract between the CCT and the
subcontractor, or a responsibility or liability on the part of the CCT to the subcontractor and shall not
relieve the supplier from any liability or obligation under the contract.

21. Delays in the supplier’s performance

Delete Clause 21.2 in its entirety and replace with the following:

21.2 If at any time during the performance of the contract the supplier or its sub-contractors should encounter
conditions beyond their reasonable control which impede the timely delivery of the goods, the supplier shall
notify the purchaser in writing, within 7 Days of first having become aware of these conditions, of the facts
of the delay, its cause(s) and its probable duration. As soon as practicable after receipt of the supplier's
notice, the purchaser shall evaluate the situation, and may at his discretion extend the time for delivery.
Where additional time is granted, the purchaser shall also determine whether or not the supplier is entitled
to payment for additional costs in respect thereof. The principle to be applied in this regard is that where
the purchaser or any of its agents are responsible for the delay, reasonable costs shall be paid. In respect

of delays that were beyond the reasonable control of both the supplier and the purchaser, additional time
only (no costs) will be granted.

The purchaser shall notify the supplier in writing of his decision(s) in the above regard.

21.3 No provision in a contract shall be deemed to prohibit the obtaining of goods from a national department,
provincial department, or a local authority.

22, Penalties
Delete clause 22.1 and replace with the following:
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Subject to GCC Clause 25, if the supplier fails to deliver any or all of the goods within the period(s) specified
in the contract, the purchaser shall, without prejudice to its other remedies under the contract, deduct from
the contract price, as a penalty, a sum as stated herein for each day of the delay until actual delivery or
performance.

The penalty will be 0.5% per day limited to 10% of the Work Brief value.

The purchaser shall, without prejudice to its other remedies under the contract, deduct from the contract
price, financial penalties as contained on the Preference Schedule relaying to breaches of the conditions
upon which preference points were awarded.

23. Termination for default

Delete the heading of clause 23 and replace with the following:

23. Termination

Add the following to the end of clause 23.1:

if the supplier fails to remedy the breach in terms of such notice

Add the following after clause 23.7:

23.8

23.8.1

23.8.2

23.8.3

23.8.4

23.8.5

23.9

In addition to the grounds for termination due to default by the supplier, the contract may also be
terminated:

Upon the death of the supplier who was a Sole Proprietor, or a sole member of a Close Corporation, in
which case the contract will terminate forthwith.

The parties by mutual agreement terminate the contract.

If an Order has been issued incorrectly, or to the incorrect recipient, the resulting contract may be
terminated by the purchaser by written notice

If a material irregularity vitiates the procurement process leading to the conclusion of the contract,
rendering the procurement process and the conclusion of the resulting contract unfair, inequitable, non-
transparent, uncompetitive or not cost-effective, provided the City Manager follows the processes as
described in the purchasers SCM Policy.

After providing notice to the supplier, if the implementation of the contract may result in reputational risk
or harm to the City as a result of (inter alia):

23.8.5.1 reports of poor governance and/or unethical behaviour;

23.8.5.2 association with known family of notorious individuals;

23.8.5.3 poor performance issues, known to the Employer;

23854 negative social media reports; or

23.8.5.5 adverse assurance (e.g. due diligence) report outcomes.

23.8.5.6 Circumstances where the relevant vendor has employed, or is directed by, anyone who

was previously employed in the service of the state (as defined in clause 1.53), where
the person is or was negatively implicated in any SCM irregularity.

If the contract is terminated in terms of clause 23.8, all obligations that were due and enforceable prior to
the date of the termination must be performed by the relevant party.

26. Termination for insolvency

26.1

Delete clause 26.1 and replace with the following:

The purchaser may make either of the following elections to ensure its rights are protected and any
negative impact on service delivery is mitigated:
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accept a supplier proposal (via the liquidator) to render delivery utilising the appropriate contractual
mechanisms; or

terminate the contract, as the liquidator proposed supplier is deemed unacceptable to the purchaser, at
any time by giving written notice to the supplier (via the liquidator).

Termination will be without compensation to the supplier, provided that such termination will not prejudice
or affect any right of action or remedy which has accrued or will accrue thereafter to the purchaser.

27. Settlement of Disputes

271

27.2

Amend clause 27.1 as follows:

If any dispute or difference of any kind whatsoever, with the exception of termination in terms of clause
23.1(c), arises between the purchaser and the supplier in connection with or arising out of the contract,
the parties shall make every effort to resolve such dispute or difference amicably, by mutual consultation.

Delete Clause 27.2 in its entirety and replace with the following:

Should the parties fail to resolve any dispute by way of mutual consultation, either party shall be entitled
to refer the matter for mediation before an independent and impartial person whose identity shall be
agreed to between the Parties within fourteen (14) days, failing which the referring party will be entitled to
approach the Chairperson of the Cape Bar for a recommendation of a mediator experienced in the subject
matter of the dispute, to act as the mediator. Such referral shall be done by either party giving written
notice to the other of its intention to commence with mediation. No mediation may be commenced unless
such notice is given to the other party.

Irrespective whether the mediation resolves the dispute, the parties shall bear their own costs concemning
the mediation and share the costs of the mediator and related costs equally.

The mediator shall agree the procedures, representation and dates for the mediation process with the
parties. The mediator may meet the parties together or individually to enable a settlement.

Where the parties reach settlement of the dispute or any part thereof, the mediator shall record such
agreement and on signing thereof by the parties the agreement shall be final and binding.

Save for reference to any portion of any settlement or decision which has been agreed to be final and
binding on the parties, no reference shall be made by or on behalf of either party in any subsequent court
proceedings, to any outcome of an amicable settlement by mutual consultation, or the fact that any
particular evidence was given, or to any submission, statement or admission made in the course of
amicable settlement by mutual consultation or mediation.

28. Limitation of Liability

Delete clause 28.1 (b) and replace with the following:

(b) the aggregate liability of the supplier to the purchaser, whether under the contract, in tort or
otherwise, shall not exceed the sums insured in terms of clause 11 in respect of insurable events,
or where no such amounts are stated, to an amount equal to twice the contract price, provided
that this limitation shall not apply to the cost of repairing or replacing defective equipment.

Add the following after clause 28.1:

28.2

Without detracting from, and in addition to, any of the other indemnities in this contract, the supplier shall
be solely liable for and hereby indemnifies and holds harmless the purchaser against all claims, charges,
damages, costs, actions, liability, demands and/or proceedings and expense in connection with:

a) personal injury or loss of life to any individual,
b) loss of or damage to property;

arising from, out of, or in connection with the performance by the supplier in terms of this Contract, save
to the extent caused by the gross negligence or wilful misconduct of the purchaser.
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28.3  The supplier and/or its employees, agents, concessionaires, suppliers, sub-contractors or customers shall
not have any claim of any nature against the purchaser for any loss, damage, injury or death which any
of them may directly or indirectly suffer, whether or not such loss, damages, injury or death is caused
through negligence of the purchaser or its agents or employees.

28.4  Notwithstanding anything to the contrary contained in this Contract, under no circumstances whatsoever,
including as a result of its negligent (including grossly negligent) acts or omissions or those of its servants,
agents or contractors or other persons for whom in law it may be liable, shall any party or its servants (in
whose favour this constitutes a stipulatio alteri) be liable for any indirect, extrinsic, special, penal, punitive,
exemplary or consequential loss or damage of any kind whatsoever, whether or not the loss was actually
foreseen or reasonably foreseeable), sustained by the other party, its directors and/or servants, including
but not limited to any loss of profits, loss of operation time, corruption or loss of information and/or loss of
contracts.

28.5 Each party agrees to waive all claims against the other insofar as the aggregate of compensation which
might otherwise be payable exceeds the aforesaid maximum amounts payable.

31. Notices
Delete clauses 31.1 and 31.2 and replace with the following:
31.1  Any notice, request, consent, approvals or other communications made between the Parties pursuant to

the Contract shall be in writing and forwarded to the addresses specified in the contract and may be given
as set out hereunder and shall be deemed to have been received when:

a) hand delivered — on the working day of delivery
b) sent by registered mail — five (5) working days after mailing
c) sent by email or telefax — one (1) working day after transmission

32. Taxes and Duties

Delete the final sentence of 32.3 and replace with the following:
In this regard, it is the responsibility of the supplier to submit documentary evidence in the form of a valid
Tax Clearance PIN issued by SARS to the CCT at the Supplier Management Unit located within the
Supplier Management / Registration Office, 2" Floor (Concourse Level), Civic Centre, 12 Hertzog
Boulevard, Cape Town (Tel 021 400 9242/3/4/5).

Add the following after clause 32.3:

32.4 The VAT registration number of the City of Cape Town is 4500193497.

ADDITIONAL CONDITIONS OF CONTRACT

Add the following Clause after Clause 34:
35. Reporting Obligations.

35.1 The supplier shall complete, sign and submit with each delivery note, all the documents as required in the
Specifications. Any failure in this regard may result in a delay in the processing of any payments.

36. Service Leve! Agreement (SLA)

The provisions below details the acceptable standards of services to be provided by the Supplier. To the extent
that the provisions of the SLA contradict the GCC read with the SCC above, the conditions of the SCC shall

prevail.

36.1 Workbrief Initiation/Procedure
a) The C3PM Department will engage the Supplier of the initiation of a Workbrief and respond to the request in
the format prescribed by the department, which will include (but is not limited to):
e Alist of all Workbrief deliverables in the form of a Work Brief
e Milestones
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s  Critical success factors
e Resources offered for required roles and hours per resource for the duration of the Workbrief
e  Workbrief schedule
b) The Supplier shall review the Workbrief estimation of number of resources and hours to be utilised to
undertake the management and execution of the Workbrief. If the Supplier wishes to challenge the estimation,
the Supplier shall provide a clear estimation of hours linked to each deliverable and resource required to
undertake the full extent of the agreed scope of the Work Brief for consideration by the Responsible Person.
c) All Workbriefs constitute a contract as defined in the CCT Contract Management Framework and as such is
governed by relevant CCT Policies and Procedures.
d) The Supplier shall not commence with work under any Workbrief, until such time as it has been signed by the
C3PM Depariment representative responsible for coordination of the overall framework agreement.

36.2 Documentation.
All documents, data and work product created by the Supplier must be uploaded/stored on the repository
designated by the Responsible Person.

36.2 Meetings
The Supplier shall:
a) not attend or conduct any meetings or other engagements without the Responsible Person present,
unless expressly requested to do so by the Responsible Person.
b) ensure the accurate recording of all meetings, workshops, engagement, etc. and the subsequent
distribution of the minutes and attendance registers.

36.3 Reporting

The Supplier shall:

a) provide regular feedback at frequencies to be determined for the relevant Workbrief and in such format agreed
between the Supplier and Responsible Person.

b) provide a baseline schedule for approval by the Responsible Person before starting work on any Workbrief.
Any changes to the schedule must be approved by the Responsible person in writing/by signature.

36.4 Contract and Workbrief initiation

The Supplier shall:

a) execute contract and Workbrief initiation and all associated activities (including any handover from current
Suppliers (if any), IS&T roll on administration, etc.) at no cost to the CCT.

b) timeously inform the Responsible Person of any requirements to be provided by the CCT to undertake work
in terms of the relevant Workbrief, prior to starting any work.

c) provide their own PCs, equipment, software and hardware required to fulfil their obligations for all
assignments and ensure its staff/resources have adequate hardware and software to undertake their
individual roles in an efficient manner.

36.5 Performance

a) The Responsible Person will monitor performance by the Supplier on the relevant Workbrief on a monthly
basis.

b) The Supplier will cooperate with the Responsible Person in relation to performance monitoring and attend
any required meetings and provide required evidence/information to enable such monitoring.

36.6 Knowledge/Skills Transfer and Training

The Supplier shall provide:

a) a detailed plan for knowledge transfer and skills transfer (from the Supplier to internal C3PM staff and other
CCT staff) including the identification of any training requirements. The plan shall clearly indicate various
interventions, responsible individuals, methods of training, training material, etc.

b) adequate training including training material / knowledge transfer manuals and documentation as required for
the transfer of knowledge specific to the Workbrief.

¢) regularfeedback (frequency to be agreed upon with the Responsible Person) on knowledge transfer initiatives
specific to the Workbrief.

36.7 Staffing/Resources

a) The Supplier will provide curriculum vitae for consideration by the CCT as part of its proposal/response to
initiate a Workbrief clearly showing that the resources meets the applicable minimum qualification and
experience requirements.

b) Resources may be required to be interviewed before being assigned / utilised on any Workbriefs.

c) The CCT has the right to reject Supplier’s resource for assigned / utilised on any Workbrief.

d) The Supplier may elect to remove the Supplier's personnel / resources from a Workbrief by prior written notice
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of no less than one (1) calendar month. The Supplier will be required to perform a proper hand over at no cost
to the CCT.

e) Similarly, the CCT may request that the Supplier's personnel / resources be removed from a Workbrief, by
prior written notice of no less than one (1) calendar month.

f) Timesheets and time statements for every resource assigned to a Workbrief must be submitted with invoices.

36.8 Change Control

a) All changes to scope, time or cost of the Workbrief is subject to a change control process as prescribed by
the C3PM Department. The request must be submitted on the template provided and signed by the
Responsible Person clearly indicating the nature and extent of the change as well as the impact thereof on
scope, time or cost of the Workbrief.

b) No changes to scope, time or cost of the Workbrief will be of any force or effect unless approved by the C3PM
Department by expressly indicating such approval on the aforementioned change document. The CCT shall
not be liable for any charges/cost associated with changes not approved by the C3PM Department.

36.9 Workbrief Close Out

The Supplier shall, no later than 30 (thirty) days after the Workbrief expiry date, provide all deliverables,
documents and work product required in terms of the Workbrief as well as the Workbrief close out report in the
format prescribed by the C3PM Department. The City shall be entitled to withhold payment of any invoices not
yet paid, until such time as all deliverables have been received.

37. Protection of Personal Information

37.1 The Supplier acknowledges that, for the purposes of this agreement, they may come into contact with or
have access to personal information and other information that may be classified or deemed as private or
confidential and for which Purchaser is responsible in terms of Protection of Personal Information Act
(“POPIA”). Such personal information may also be deemed or considered as private and confidential as it
relates to POPIA.

37.2 The Supplier agrees that they will at all times comply with POPIA and Purchaser’s Privacy Notice, and that
it shall only collect, use and process personal information it comes into contact with pursuant to this
agreement in a lawful manner, and only to the extent required to execute the services, or to provide the
goods and to perform their obligations in terms of the service level agreement.

37.3 The Supplier agrees that it shall put in place, and at all times maintain, appropriate physical, technological
and contractual security measures to ensure the protection and confidentiality of the personal information
that it, or its employees, its Supplier s or other authorised individuals comes into contact in relation to the
service level agreement.

37.4 The supplier agrees that it shall notify the Purchaser immediately where there are reasonable grounds to
believe that the personal information of a data subject has been accessed or acquired by any unauthorised
person.

37.5 Unless so required by law, the Supplier agrees that it shall treat the personal information as confidential and
further not disclose any personal information as defined in POPIA to any third party without the prior written
consent of the Purchaser.

37.6 The Supplier hereby indemnifies and holds the Purchaser harmless against all claims, losses, damages and
costs of whatsoever nature suffered by the Purchaser arising from or in relation to the Supplier's {and/or its
employees', agents' and sub-Supplier s'} non-compliance with applicable data protection laws and/or

other legislation.

37.7 The Supplier agrees that the Purchaser may conduct regular data protection audits on the Supplier and
undertakes to give its full co-operation in this regard.

38. Performance Monitoring
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38.1  Asrequired by section 116(2)(b) of the Local Government: Municipal Financial Management Act 56 of

2003, the City shall monitor the performance of the Supplier /supplier on at least a monthly basis, and the
supplier agrees to provide the City with its full cooperation in this regard.
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PART 3 :GENERAL CONDITIONS OF CONTRACT

(National Treasury - General Conditions of Contract (revised July 2010))

TABLE OF CLAUSES

. Definitions

. Application

. General

. Standards

Use of contract documents and information; inspection
. Patent rights

. Performance security

. Inspections, tests and analysis

. Packing

10. Delivery and documents

11. Insurance

12. Transportation

13. Incidental services

14. Spare parts

15. Warranty

16. Payment

17. Prices

18. Contract amendments

19. Assignment

20. Subcontracts

21. Delays in the supplier's performance
22. Penalties

23. Termination for default

24. Dumping and countervailing duties
25. Force majeure

26. Termination for insolvency

27. Settlement of disputes

28. Limitation of liability

29. Governing language

30. Applicable law

31. Notices

32. Taxes and duties

33. National Industrial Participation Programme (NIPP)
34. Prohibition of restrictive practices

CONOABWN

1. Definitions
1. The following terms shall be interpreted as indicated:
1.1 ‘Closing time’ means the date and hour specified in the bidding documents for the receipt of bids.
1.2 ‘Contract’ means the written agreement entered into between the purchaser and the supplier, as recorded
in the contract form signed by the parties, including all attachments and appendices thereto and all

documents incorporated by reference therein.

1.3 ‘Contract price’ means the price payable to the supplier under the contract for the full and proper
performance of his or her contractual obligations.

1.4 ‘Corrupt practice’ means the offering, giving, receiving, or soliciting of anything of value to influence the
action of a public official in the procurement process or in contract execution.

1.5 ‘Countervailing duties’ are imposed in cases in which an enterprise abroad is subsidised by its government
and encouraged to market its products internationally.
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1.6 ‘Country of origin’ means the place where the goods were mined, grown or produced or from which the
services are supplied. Goods are produced when, through manufacturing, processing or substantial and
major assembly of components, a commercially recognised new product results that is substantially
different in basic characteristics or in purpose or utility from its components.

1.7 ‘Day’ means calendar day.
1.8 ‘Delivery’ means delivery in compliance with the conditions of the contract or order.
1.9 ‘Delivery ex stock’ means immediate delivery directly from stock actually on hand.

1.10 ‘Delivery into consignee's store or to his site’ means delivered and unloaded in the specified store or
depot or on the specified site in compliance with the conditions of the contract or order, the supplier
bearing all risks and charges involved until the supplies are so delivered and a valid receipt is obtained.

1.11 ‘Dumping’ occurs when a private enterprise abroad markets its goods on its own initiative in the RSA at
lower prices than that of the country of origin, and which action has the potential to harm the local
industries in the RSA.

1.12 ‘Force majeure’ means an event beyond the control of the supplier, not involving the supplier’s fault or
negligence, and not foreseeable. Such events may include, but are not restricted to, acts of the purchaser
in its sovereign capacity, wars or revolutions, fires, floods, epidemics, quarantine restrictions and freight
embargoes.

1.13 ‘Fraudulent practice’ means a misrepresentation of facts in order to influence a procurement process or
the execution of a contract to the detriment of any bidder, and includes collusive practice among bidders
(prior to or after bid submission) designed to establish bid prices at artificial, non-competitive levels and
to deprive the bidder of the benefits of free and open competition.

1.14 ‘GCC’ means the General Conditions of Contract.

1.15 ‘Goods’ means all of the equipment, machinery, and/or other materials that the supplier is required to
supply to the purchaser under the contract.

1.16 ‘Imported content’ means that portion of the bidding price represented by the cost of components, parts
or materials which have been or are still to be imported (whether by the supplier or his subcontractors)
and
which costs are inclusive of the costs abroad, plus freight and other direct importation costs such as
landing costs, dock dues, import duty, sales duty or other similar or duty at the South African place of
entry as well as transportation and handling charges to the factory in the Republic where the supplies
covered by the bid will be manufactured.

1.17 ‘Local content’ means that portion of the bidding price which is not included in the imported content,
provided that local manufacture does take place.

1.18 ‘Manufacture’ means the production of products in a factory using labour, materials, components and
machinery, and includes other, related value-adding activities.

1.19 ‘Order’ means an official written order issued for the supply of goods or works or the rendering of a service.
1.20 ‘Project site’, where applicable, means the place indicated in bidding documents.

1.21 ‘Purchaser’ means the organisation purchasing the goods.

1.22 ‘Republic’ means the Republic of South Africa.

1.23 ‘SCC’ means the Special Conditions of Contract.
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1.24 'Services’ means those functional services ancillary to the supply of the goods, such as transportation
and any other incidental services, such as installation, commissioning, provision of technical assistance,
training, catering, gardening, security, maintenance, and other such obligations of the supplier covered
under the contract.

1.25 ‘Wiritten’ or ‘in writing’ means handwritten in ink or any form of electronic or mechanical writing.

2. Application

2.1 These general conditions are applicable to all bids, contracts and orders, including bids for functional and
professional services, sales, hiring, letting and the granting or acquiring of rights, but excluding immovable
property, unless otherwise indicated in the bidding documents.

2.2 Where applicable, special conditions of contract are also laid down to cover specific supplies, services or
works.

2.3 Where such special conditions of contract are in conflict with these general conditions, the special
conditions shall apply.

3. General

3.1 Unless otherwise indicated in the bidding documents, the purchaser shall not be liable for any expense
incurred in the preparation and submission of a bid. Where applicable, a non-refundable fee for
documents may be charged.

3.2 With certain exceptions, invitations to bid are only published in the Government Tender Bulletin. The
Government Tender Bulletin may be obtained directly from the Government Printer, Private Bag X85,
Pretoria 0001, or accessed electronically from www.ireasury.gov.za.

4, Standards

4.1 The goods supplied shall conform to the standards mentioned in the bidding documents and specifications.
5. Use of contract documents and information; inspection.

5.1 The supplier shall not, without the purchaser's prior written consent, disclose the contract, or any provision
thereof, or any specification, plan, drawing, pattern, sample, or information furnished by or on behalf of
the purchaser in connection therewith, to any person other than a person employed by the supplier in the
performance of the contract. Disclosure to any such employed person shall be made in confidence and
shall extend only so far as may be necessary for the purposes of such performance.

5.2 The supplier shall not, without the purchaser's prior written consent, make use of any document or
information mentioned in GCC clause 5.1, except for purposes of performing the contract.

5.3 Any document, other than the contract itself, mentioned in GCC clause 5.1 shall remain the property of
the purchaser and shall be returned (all copies) to the purchaser on completion of the supplier's
performance under the contract if so required by the purchaser.

5.4 The supplier shall permit the purchaser to inspect the supplier's records relating to the performance of the
supplier and to have them audited by auditors appointed by the purchaser, if so required by the purchaser.

6. Patent rights

6.1 The supplier shall indemnify the purchaser against all third-party claims of infringement of patent,
trademark, or industrial design rights arising from the use of the goods or any part thereof by the

purchaser.
7. Performance Security

7.1 Within 30 (thirty) days of receipt of the notification of contract award, the successful bidder shall furnish
to the purchaser the performance security of the amount specified in the SCC.
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The proceeds of the performance security shall be payable to the purchaser as compensation for any loss
resulting from the supplier's failure to complete his obligations under the contract.

The performance security shall be denominated in the currency of the contract or in a freely convertible
currency acceptable to the purchaser, and shall be in one of the following forms:

a) a bank guarantee or an irrevocable letter of credit issued by a reputable bank located in the
purchaser's country or abroad, acceptable to the purchaser, in the form provided in the bidding
documents or another form acceptable to the purchaser; or

b) a cashier's or certified cheque.

The performance security will be discharged by the purchaser and returned to the supplier not later than
30 (thirty) days following the date of completion of the supplier's performance obligations under the
contract, including any warranty obligations, unless otherwise specified in the SCC.

8. Inspections, tests and analyses

8.1

8.2

8.3

8.4

All pre-bidding testing will be for the account of the bidder.

If it is a bid condition that supplies to be produced or services to be rendered should at any stage during
production or execution or on completion be subject to inspection, the premises of the bidder or contractor
shall be open, at all reasonable hours, for inspection by a representative of the Department or an
organisation acting on behalf of the Department.

If there are no inspection requirements indicated in the bidding documents and no mention of such is
made in the contract, but during the contract period it is decided that inspections shall be carried out, the
purchaser shall itself make the necessary arrangements, including payment arrangements with the testing
authority concerned.

If the inspections, tests and analyses referred to in clauses 8.2 and 8.3 show the supplies to be in
accordance with the contract requirements, the cost of the inspections, tests and analyses shall be
defrayed by the purchaser.

8.5 Where the supplies or services referred to in clauses 8.2 and 8.3 do not comply with the contract

8.6

8.7

8.8

requirements, irrespective of whether such supplies or services are accepted or not, the cost in connection
with these inspections, tests or analyses shall be defrayed by the supplier.

Supplies and services which are referred to in clauses 8.2 and 8.3 and which do not comply with the
contract requirements may be rejected.

Any contract supplies may on or after delivery be inspected, tested or analysed and may be rejected if
found not to comply with the requirements of the contract. Such rejected supplies shall be held at the cost
and risk of the supplier, who shall, when called upon, remove them immediately at his own cost and
forthwith substitute them with supplies which do comply with the requirements of the contract. Failing such
removal, the rejected supplies shall be returned at the suppliers cost and risk. Should the supplier fail to
provide the substitute supplies forthwith, the purchaser may, without giving the supplier further opportunity
to substitute the rejected supplies, purchase such supplies as may be necessary at the expense of the
supplier.

The provisions of clauses 8.4 to 8.7 shall not prejudice the right of the purchaser to cancel the contract
on account of a breach of the conditions thereof, or to act in terms of Clause 23 of the GCC.

9. Packing

9.1

The supplier shall provide such packing of the goods as is required to prevent their damage or
deterioration during transit to their final destination, as indicated in the contract. The packing shall be
sufficient to withstand, without limitation, rough handling during transit and exposure to extreme
temperatures, salt and precipitation during transit, and open storage. Packing, case size and weights shall
take into consideration, where appropriate, the remoteness of the goods’ final destination and the absence
of heavy handling facilities at all points in transit.
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9.2 The packing, marking, and documentation within and outside the packages shall comply strictly with such
special requirements as shall be expressly provided for in the contract, including additional requirements,
if any, specified in the SCC, and in any subsequent instructions ordered by the purchaser.

10. Delivery and documents

10.1 Delivery of the goods shall be made by the supplier in accordance with the terms specified in the contract.
The details of shipping and/or other documents to be furnished by the supplier are specified in the SCC.

10.2 Documents to be submitted by the supplier are specified in the SCC.
11. Insurance

11.1 The goods supplied under the contract shall be fully insured, in a freely convertible currency, against loss
or damage incidental to manufacture or acquisition, transportation, storage and delivery in the manner
specified in the SCC.

12. Transportation
12.1 Should a price other than an all-inclusive delivered price be required, this shall be specified in the SCC.
13. Incidental Services

13.1 The supplier may be required to provide any or all of the following services, including additional services
(if any) specified in the SCC:

(a) performance or supervision of on-site assembly, and/or commissioning of the supplied goods;

(b) furnishing of tools required for the assembly and/or maintenance of the supplied goods;

(c) furnishing of a detailed operations and maintenance manual for each appropriate unit of the supplied
goods;

(d) performance or supervision or maintenance and/or repair of the supplied goods, for a period of time
agreed by the parties, provided that this service shall not relieve the supplier of any warranty
obligations under this contract; and

(e) training of the purchaser's personnel, at the supplier's plant and/or on-site, in assembly, start-up,
operation, maintenance, and/or repair of the supplied goods.

13.2 Prices charged by the supplier for incidental services, if not included in the contract price for the goods,
shall be agreed upon in advance by the parties and shall not exceed the prevailing rates charged to other
parties by the supplier for similar services.

14. Spare parts

14.1 As specified in the SCC, the supplier may be required to provide any or all of the following materials,
notifications, and information pertaining to spare parts manufactured or distributed by the supplier:
(a) such spare parts as the purchaser may elect to purchase from the supplier, provided that this election
shall not relieve the supplier of any warranty obligations under the contract; and
(b) in the event of termination of production of the spare parts:

(i) Advance notification to the purchaser of the pending termination, in sufficient time to permit the
purchaser to procure needed requirements; and

(i) following such termination, furnishing at no cost to the purchaser, the blueprints, drawings, and
specifications of the spare parts, if requested.

15. Warranty

15.1 The supplier warrants that the goods supplied under the contract are new, unused, of the most recent or
current models, and that they incorporate all recent improvements in design and materials unless provided
otherwise in the contract. The supplier further warrants that all goods supplied under this contract shall
have no defect arising from design, materials, or workmanship (except when the design and/or material
is required by the purchaser’s specifications), or from any act or omission of the supplier, that may develop
under normal use of the supplied goods in the conditions prevailing in the country of final destination.
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15.2 This warranty shall remain valid for 12 (twelve) months after the goods, or any portion thereof, as the
case may be, have been delivered to and accepted at the final destination indicated in the contract, or for
18 (eighteen) months after the date of shipment from the port or place of loading in the source country,
whichever period concludes earlier, unless specified otherwise in the SCC.

15.3 The purchaser shall notify the supplier promptly, in writing, of any claims arising under this warranty.

15.4 Upon receipt of such notice, the supplier shall, within the period specified in the SCC and with all
reasonable speed, repair or replace the defective goods or parts thereof, without costs to the purchaser.

15.5 If the supplier, having been notified, fails to remedy the defect(s) within the period specified in the SCC,
the purchaser may proceed to take such remedial action as may be necessary, at the supplier's risk and
expense and without prejudice to any other rights which the purchaser may have against the supplier
under the contract.

16. Payment

16.1 The method and conditions of payment to be made to the supplier under this contract shall be specified
in the SCC.

16.2 The supplier shall furnish the purchaser with an invoice accompanied by a copy of the delivery note and
upon fulfilment of any other obligations stipulated in the contract.

16.3 Payments shall be made promptly by the purchaser, but in no case later than 30 (thirty) days after
submission of an invoice or claim by the supplier.

16.4 Payment will be made in Rand unless otherwise stipulated in the SCC.

17. Prices

17.1 Prices charged by the supplier for goods delivered and services performed under the contract shall not
vary from the prices tendered by the supplier in his bid, with the exception of any price adjustments
authorized in the SCC or in the purchaser's request for bid validity extension, as the case may be.

18. Contract Amendments

18.1 No variation in or modification of the terms of the contract shall be made except by written amendment
signed by the parties concerned.

19. Assignment

19.1 The supplier shall not assign, in whole or in part, its obligations to perform under the contract, except with
the purchaser’s prior written consent.

20. Subcontracts

20.1 The supplier shall notify the purchaser in writing of all subcontracts awarded under this contract if not
already specified in the bid. Such notification, in the original bid or later, shall not relieve the supplier from
any liability or obligation under the contract.

21. Delays in the supplier’s performance

21.1 Delivery of the goods and performance of services shall be made by the supplier in accordance with the
time schedule prescribed by the purchaser in the contract.

21.2 If at any time during the performance of the contract, the supplier or its subcontractor(s) should encounter
conditions impeding timely delivery of the goods and performance of services, the supplier shall promptly
notify the purchaser in writing of the fact of the delay, its likely duration and its cause(s). As soon as
practicable after receipt of the supplier's notice, the purchaser shall evaluate the situation and may at his
or her discretion extend the supplier’s time for performance, with or without the imposition of penalties, in
which case the extension shall be ratified by the parties by amendment of contract.
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21.3 No provision in a contract shall be deemed to prohibit the obtaining of supplies or services from a national
depariment, provincial department, or a local authority.

21.4 The right is reserved to procure, outside of the contract, small quantities of supplies; or to have minor
essential services executed if an emergency arises, or the supplier's point of supply is not situated at or
near the place where the supplies are required, or the supplier's services are not readily available.

21.5 Except as provided under GCC Clause 25, a delay by the supplier in the performance of its delivery
obligations shall render the supplier liable to the imposition of penalties, pursuant to GCC Clause 22,
unless an extension of time is agreed upon pursuant to GCC Clause 21.2 without the application of
penalties.

21.6 Upon any delay beyond the delivery period in the case of a supplies contract, the purchaser shall, without
cancelling the contract, be entitled to purchase supplies of a similar quality and up to the same quantity
in
substitution of the goods not supplied in conformity with the contract and to return any goods delivered
later at the supplier's expense and risk, or to cancel the contract and buy such goods as may be required
to complete the contract and, without prejudice to his other rights, be entitled to claim damages from the

supplier.
22. Penalties

22.1 Subject to GCC Clause 25, if the supplier fails to deliver any or all of the goods or to perform the services
within the period(s) specified in the contract, the purchaser shall, without prejudice to its other remedies
under the contract, deduct from the contract price, as a penalty, a sum calculated on the delivered price
of the delayed goods or unperformed services, using the current prime interest rate, calculated for each
day of the delay until actual delivery or performance. The purchaser may also consider termination of the
contract pursuant to GCC Clause 23.

23. Termination for default

23.1 The purchaser, without prejudice to any other remedy for breach of contract, by written notice of default
sent to the supplier, may terminate this contract in whole or in part:

(a) if the supplier fails to deliver any or all of the goods within the period(s) specified in the contract, or
within any extension thereof granted by the purchaser pursuant to GCC Clause 21.2;

(b) if the supplier fails to perform any other obligation(s) under the contract; or

(c) if the supplier, in the judgment of the purchaser, has engaged in corrupt or fraudulent practices in
competing for or in executing the contract.

23.2 In the event the purchaser terminates the contract in whole or in part, the purchaser may procure, upon
such terms and in such manner as it deems appropriate, goods, works or services similar to those
undelivered, and the supplier shall be liable to the purchaser for any excess costs for such similar goods,
works or services. However, the supplier shall continue performance of the contract to the extent not
terminated.

23.3 Where the purchaser terminates the contract in whole or in part, the purchaser may decide to impose a
restriction penalty on the supplier by prohibiting such supplier from doing business with the public sector
for a period not exceeding 10 years.

23.4 If a purchaser intends imposing a restriction on a supplier or any person associated with the supplier, the
supplier will be allowed a time period of not more than 14 (fourteen) days to provide reasons why the
envisaged restriction should not be imposed. Should the supplier fail to respond within the stipulated 14
(fourteen) days the purchaser may regard the intended penalty as not objected against and may impose
it on the supplier.

23.5 Any restriction imposed on any person by the Accounting Officer/Authority will, at the discretion of the
Accounting Officer/Authority, also be applicable to any other enterprise or any pariner, manager, director
or other person who wholly or partly exercises or exercised or may exercise control over the enterprise of
the first-mentioned person, and with which enterprise or person the first-mentioned person is or was, in
the opinion of the Accounting Officer/Authority, actively associated.
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23.6 If a restriction is imposed, the purchaser must, within 5 (five) working days of such imposition, furnish the
National Treasury with the following information:
(i) the name and address of the supplier and/or person restricted by the purchaser;
(iiy the date of commencement of the restriction;
(ii) the period of restriction; and
(iv) the reasons for the restriction.

These details will be loaded in the National Treasury's central database of suppliers or persons prohibited
from doing business with the public sector.

23.7 If a court of law convicts a person of an offence as contemplated in sections 12 or 13 of the Prevention
and Combating of Corrupt Activities Act, Act 12 of 2004, the court may also rule that such person’s name
be endorsed on the Register for Tender Defaulters. When a person’s name has been endorsed on the
Register, the person will be prohibited from doing business with the public sector for a period of not less
than five years and not more than 10 years. The National Treasury is empowered to determine the period
of restriction, and each case will be dealt with on its own merits. According to section 32 of the Act the
Register must be open to the public. The Register can be perused on the National Treasury website.

24. Anti-dumping and countervailing duties and rights

24.1 When, after the date of bid, provisional payments are required, or anti-dumping or countervailing duties
are imposed, or the amount of a provisional payment or anti-dumping or countervailing right is increased
in respect of any dumped or subsidised import, the State is not liable for any amount so required or
imposed, or for the amount of any such increase. When, after the said date, such a provisional payment
is no longer required or any such anti-dumping or countervailing right is abolished, or where the amount
of such provisional payment or any such right is reduced, any such favourable difference shall, on
demand, be paid forthwith by the contractor to the State, or the State may deduct such amounts from
moneys (if any) which may otherwise be due to the contractor in regard to supplies or services which he
or she delivered or rendered, or is to deliver or render in terms of the contract or any other contract or any
other amount which may be due to him or her.

25. Force majeure

25.1 Notwithstanding the provisions of GCC Clauses 22 and 23, the supplier shall not be liable for forfeiture of
its performance security, damages, or termination for default if, and to the extent that, his delay in
performance or other failure to perform his obligations under the contract is the result of an event of force

majeure.

25.2 If a force majeure situation arises, the supplier shall notify the purchaser promptly, in writing, of such
condition and the cause thereof. Unless otherwise directed by the purchaser in writing, the supplier shall
continue to perform its obligations under the contract as far as is reasonably practical, and shall seek all
reasonable alternative means for performance not prevented by the force majeure event.

26. Termination for insolvency

26.1 The purchaser may at any time terminate the contract by giving written notice to the supplier if the supplier
becomes bankrupt or otherwise insolvent. In this event, termination will be without compensation to the
supplier, provided that such termination will not prejudice or affect any right of action or remedy which has
accrued or will accrue thereafter to the purchaser.

27. Settlement of Disputes

27.1 If any dispute or difference of any kind whatsoever arises between the purchaser and the supplier in
connection with or arising out of the contract, the parties shall make every effort to resolve such dispute
or difference amicably, by mutual consultation.

27.2 If, after 30 (thirty) days, the parties have failed to resolve their dispute or difference by such mutual
consultation, then either the purchaser or the supplier may give notice to the other party of his intention
to commence with mediation. No mediation in respect of this matter may be commenced unless such
notice is given to the other party.

27.3 Should it not be possible to settle a dispute by means of mediation, it may be settled in a South African
court of law.
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27.4 Mediation proceedings shall be conducted in accordance with the rules of procedure specified in the SCC.

27.5 Notwithstanding any reference to mediation and/or court proceedings herein,
(a) the parties shall continue to perform their respective obligations under the contract unless they

otherwise agree; and
(b) the purchaser shall pay the supplier any monies due to the supplier.

28. Limitation of Liability

28.1 Except in cases of criminal negligence or wilful misconduct, and in the case of infringement pursuant to

Clause 6:

(a) the supplier shall not be liable to the purchaser, whether in contract, tort, or otherwise, for any indirect
or consequential Ioss or damage, loss of use, loss of production, or loss of profits or interest costs,
provided that this exclusion shall not apply to any obligation of the supplier to pay penaities and/or
damages to the purchaser; and

(b) the aggregate liability of the supplier to the purchaser, whether under the contract, in tort or otherwise,
shall not exceed the total contract price, provided that this limitation shall not apply to the cost of

repairing or replacing defective equipment.

29. Governing language

29.1 The contract shall be written in English. All correspondence and other documents pertaining to the
contract that is exchanged by the parties shall also be written in English.

30. Applicable Law

30.1 The contract shall be interpreted in accordance with South African laws, unless otherwise specified in the
SCC.
31. Notices

31.1 Every written acceptance of a bid shall be posted to the supplier concemed by registered or certified mail,
and any other notice to him shall be posted by ordinary mail, to the address furnished in his bid or to the
address notified later by him in writing; and such posting shall be deemed to be proper service of such
notice.

31.2 The time mentioned in the contract documents for performing any act after such aforesaid notice has
been given, shall be reckoned from the date of posting of such notice.

32. Taxes and Duties

32.1 A foreign supplier shall be entirely responsible for all taxes, stamp duties, licence fees, and other such
levies imposed outside the purchaser's country.

32.2 A local supplier shall be entirely responsible for all taxes, duties, licence fees, efc., incurred until delivery
of the contracted goods to the purchaser.

32.3 No contract shall be concluded with any bidder whose tax matters are not in order. Prior to the award of

a bid the Department must be in possession of a tax compliance Status Pin Number/s submitted by the
bidder. This certificate must be an original issued by the South African Revenue Services.

33. National Industrial Participation (NIP) Programme

33.1 The NIP Programme administered by the Department of Trade and Industry shall be applicable to all
contracts that are subject to the NIP obligation.

34. Prohibition of Restrictive practices
34.1 In terms of section 4 (1) (b) (iii) of the Competition Act, Act 89 of 1988, as amended, an agreement
between or concerted practice by firms, or a decision by an association of firms, is prohibited if it is

between parties in a horizontal relationship and if a bidder(s) is/are or a contractor(s) was/were involved
in collusive bidding (or bid rigging).
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34.2 If a bidder(s) or contractor(s), based on reasonable grounds or evidence obtained by the purchaser,
has/have engaged in the restrictive practice referred to above, the purchaser may refer the matter to the
Competition Commission for investigation and possible imposition of administrative penalties as
contemplated in the Competition Act, Act 89 of 1998.

34.3 If a bidder(s) or contractor(s) has/have been found guilty by the Competition Commission of the restrictive
practice referred to above, the purchaser may, in addition and without prejudice to any other remedy
provided for, invalidate the bid(s) for such item(s) offered, and/or terminate the contract in whole or part,
and/or restrict the bidder(s) or contractor(s) from conducting business with the public sector for a period
not exceeding 10 (ten) years and/or claim damages from the bidder(s) or contractor(s) concerned.

35. Offer and acceptance of work allocation

35.1 Suppliers, once appointed and subject to operational requirements, will be invited to deliver the goods or
services on a "winner-takes-all” basis, whereby the order will always be offered and, if accepted, allocated
to the highest ranked supplier (“the winner”), and only if he refuses will the work be offered to the next
highest ranked supplier from the alternative supplier(s).
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PART 4 :SPECIFICATION(S)

This tender is for the procurement of skills and services that support transversal management in the business
areas outlined below. The purpose of the procurement is to facilitate access to and application of project, portfolio
and programme management skills and services as well as other related services within and/or across different
directorates, functions and disciplines within the City of Cape Town (CCT). Resultant contracts will enable
deployment of these skills and services in a way that fosters horizontal and vertical integration between
directorates, departments and functions and supports the continued efforts to transform the CCT's organisational
culture from hierarchical- (and “silo’d”) management, to an integrated and collaborative administration.

13.1 CATEGORY A - ORGANISATIONAL, BUSINESS AND DEPARTMENTAL
PROCESS DESIGN & IMPROVEMENT

This category includes (but is not limited to):
Strategy and Case for Change development
“As Is” and “To Be” modelling

Performance Frameworks development
Improvement Plans

Bench Marking

Compliance and Quality Management
design and use of methodologies

In the following areas:

a) Organisational Design is the methodology which identifies aspects of work flow, procedures,
structures and systems and realigns them to suit current organisational realities/goals and then
develops plans to implement the new changes whilst Organisational Improvement is the process of
setting arganisational goals and objectives towards increased performance.

b) Business Design applies the principles and practices of design to help the organisation to create
new value and new forms of competitive advantage. At its core, Business Design is the integration
of customer empathy, experience design and business strategy, whilst Business Improvement is a
management exercise to identify areas where accuracy, efficiency and effectiveness can be
improved.

c) Departmental Design is the definition of the organisation work functions, taking a bottom-up
approach to Business design, whilst Departmental Improvement is measuring the output of a
particular business processes or procedures, then modifying the process or procedure to increase
the output, increase efficiency, or increase the effectiveness of the process or procedure.

d) Process Design & Improvement for the Organisational, Business & Departmental functions is
the process of originating and developing a plan for a product, service or process, which takes a set
of input resources which are then used to transform something into outputs of products or services
whilst the Process Improvement is the proactive task of identifying, analysing and improving upon
existing organisational, business and departmental processes to optimise and to meet new quotas
or standards of quality.

e) Change Management is designing and executing a Change Management approach that significantly
increase the likelihood of change success, by overcoming resistance and maximising, accelerating
and sustaining adoption of “the new”. A Change Management Strategy may include, but is not limited
to:

i.  Change Impact Assessments: identifying the potential consequences of a change, or
estimating what needs to be modified to accomplish a change, particularly the impacts
on people or people management processes within the organisation.
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i. Organisational Readiness & Risk Assessments: an evaluation of the organisation's
overall readiness (and/or resistance) to change, identifying areas needing more attention
to mitigate organisational risk.

ii.  Stakeholder Management: Stakeholder identification & analysis; planning, design,
development and execution of relevant communication and Stakeholder engagements
through the phases of Preparing for Change, Implementing Change and Sustaining
Change.

Facilitation is the act of engaging participants in creating, discovering and applying learning
insights, plans, process designs and/or team agreements. It includes defining success ahead of
time, self-preparation, preparing the learning environment, preparing the content and holding the
space and the process for delegates to engage effectively with each other and with the content
and/or emergent ideas as relevant to desired outcomes. It also includes reports following

engagement.

Facilitation Methodology is the selection and/or design of a facilitation approach or
methodology best suited to help a group reach the desired outcomes.
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—

Resource Requirements

The minimum qualification and experience requirements per position are shown in the table below:

Communications course or

| module completed

g ROLE mem | 2OSTILE | minmum quauiFicaTion | MERCH
DESCRIPTION | NO. LEVEL REQUIREMENTS (Years)
CATEGORY | Organisational, Design/ M Degree in Commerce /
A Business and A | 9 Industrial Engineering /
Departmental ) mprqvgment levant field as per work 10
pa A S list relev e per wo
Process pecialls brief scope
Design & . . B Degree in Commerce /
Improvement A2 ﬁ:n:g:/gﬁzlr%n/ Industrial Engineering / 8
) A P relevant field as per work
nalyst )
| brief scope
. B Degree in Commerce /
Design Industrial Engineering/
A Qmprovement relevant field as per work S
nalyst bri
rief scope
M Degree in Commerce /
Ad Performance Industrial Engineering / 10
' Specialist relevant field as per work
brief scope
. B Degree in Commerce /
Senior . . :
Industrial Engineering /
A5 :ﬁg{; rsr?ance re!evant field as per work :
| brief scope
B Degree in Commerce /
A6 Performance Industrial Engineering/ 5
) Analyst relevant field as per work
brief scope
OD Maturity = degree_in .
A7 Specialist Organisational/Industrial 10
Psychology
M Degree in Human
Resource Management or
A8 ??aanns?grri ation l(:,)rganisationa.ll Industrial 10
Specialist sychology with Change
Management course or
module completed
B Degree in Human
. Resource Management or
A9 sg:gr é:rhange Organisational Psychology 8
9 with Change Management
course or module completed
B Degree in Human
Junior Change Resource Management or
A.10 Manager/Change | Organisational Psychology 5
Analyst with Change Management
course or module completed
B Degree in Human
Resource Management or
Senior Organisational Psychology or
A1 Communications | Business Management with 8
Manager Change Management or
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Assistant

relevant field

CATEGORY [Organisational, JOB TITLE- | MINIMUM
A(cont)  Business, Ng" | RESOURCE gggﬂl‘;“éﬁé’ﬁ%”c”'o"' | EXPERIENCE
Departmental and ) LEVEL (Years)
rocess Design & B Degree in Human
Improvement (cont.) Resource Management or

Organisational Psychology or

A2 Communications | Business Management with 5

’ Manager Change Management or

Communications
course/module/diploma
completed

A13 2ommunlcatlons Diploma in Communications 3

nalyst
A14 Graphic Designer| Diploma in Graphic Design 3
A5 Facilitation M Degree or MBA or PhD in 10
’ Specialist relevant field

B Degree in Commerce / HR |

A.16 Senior Facilitator | / Business Management / 8
Industrial Engineering / T
B Degree in Commerce / HR

A7 Facilitator / Business Management / 5
Industrial Engineering / IT

- ) Grade 12 & Post Matric
A.18 Administrative Certificate/Diploma in 5
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113.2 CATEGORY B - ADVISORY SERVICES

This category is for the procurement of a comprehensive consulting offering where the supplier conducts research,
analysis, and benchmarking activities to develop findings, conclusions, and recommendations for the CCT to
consider in its decision-making processes. This service is multidisciplinary and can encompass a wide range of
deliverables designed to inform and improve various aspects of the CCT The key components and deliverables
include (but are not limited to):

a) Policy Development and Analysis
s Assisting in the creation, review, and enhancement of policies and regulations to align them with best
practices, legal requirements, and organisational goals.
¢ Conducting policy impact assessments and providing recommendations for policy improvements.

b) Research Activities
e Conducting in-depth research on specific topics, issues, industries or sectors to gather data, insights,
and trends.
Analysing research findings and drawing meaningful conclusions.
Benchmarking against industry standards and best practices to identify areas for improvement.

¢) Benchmarking
e Comparing organisational processes, performance, and practices against industry peers or leading
organisations.
e Identifying strengths and weaknesses through benchmarking analyses.
¢ Recommending strategies to align with or surpass industry benchmarks.

Deliverables include (but are not limited to):

e Management Systems: Designing systems to enhance operational efficiency, including software solutions
and standardised procedures.
Technical Reports: Providing technical documentation and reports based on research and analysis.
Strategic Plans: Developing comprehensive strategies to guide organisational goals and address
challenges.
Management Tools: Creating tools and resources for effective decision-making and operations.
Methodologies and Guides: Developing standardised methodologies and guidelines for processes.
Reports: Compiling detailed reports with recommendations and actionable insights.
Prioritisation Criteria: Establishing criteria for project prioritisation and resource allocation.
Business Plans: Crafting business plans for specific projects or initiatives.
Collaboration Initiatives: Facilitating collaboration among stakeholders for common objectives.
Planning and Urbanisation Advice: Providing guidance on urban planning, land use, and sustainability.
Presentation Decks: Creating visual presentations to communicate findings and strategies.
implementation Plans: Outlining actionable steps and timelines for implementing recommendations.
Progress Trackers: Developing tools to monitor and track implementation progress.
Dashboards: Designing dashboards for real-time performance measurement and reporting.
Process Documentation: Documenting and optimising organisational processes.
Specialised Recommendations: Offering expert advice on specific challenges or opportunities.
Prototypes and Tools: Developing prototypes or tools to test and demonstrate solutions.

In summary, an advisory service encompasses a wide range of activities, including policy development, research,
and benchmarking, with the aim of providing the CCT with valuable insights, strategies, and tools to inform
decision-making, enhance efficiency, and achieve organisational objectives.
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Resource Requirements
The minimum qualification and experience requirements per position are shown in the table below:

field as per work brief
scope

RELE ROLE ITEM | pooaUncE MINIMUM QUALIFICATION | MWV
DESCRIPTION | NO. LEVEL REQUIREMENTS (Years)
CATEGORY| Advisory M Degree in Commerce /
B Services B.1 Specialist Advisory | Business Management / 10
' Consultant Engineering / relevant field as
per work brief scope
B Degree in Commerce /
B.2 Senior Advisory Business Management / 8
) Consultant Engineering / relevant field as
per work brief scope
B Degree in Commerce /
B.3 Advisory Business Management / 5
) Consultant Engineering / relevant field as
per work brief scope
) M Degree in relevant field as
B4 Isnfce>::rir;a|1its|ct)n per work brief scope / 10
P relevant ICT certifications
B Degree in Commerce /
. . Business Management /
B.5 iﬁg:o;tlnformatlon Engineering / IT / relevant 8
y field as per work brief scope /
relevant ICT certifications
B Degree in Commerce /
[ Business Management /
B.6 Information Analyst| Engineering / IT / relevant 5
field as per work brief scope /
relevant ICT certifications
.- M Degree in relevant field as
B.7 Data Specialist per work brief scope 10
B.8 22:;;?&8 Relevant B Degree 8
B.9 Data Analyst Relevant B Degree 5
M Degree in Commerce /
B.10 Research Business Management / 10
' Specialist Engineering / relevant field as
per work brief scope
B Degree in Commerce /
. Business Management /
S SenleriResearcnen Engineering / reSI;evant field as 8
per work brief scope
B Degree in Commerce
/ Business Management
B.12 Researcher / Engineering / relevant 5

39




TENDER NO: 93C/2023/24

13.3 CATEGORY C - FINANCIAL IMPACT ASSESSMENTS, FEASIBILITY
STUDIES, BUSINESS CASE DESIGN,
COMPREHENSIVE FINANCIAL ANALYSIS AND
FINANCIAL MANAGEMENT & COST BENEFIT
ANALYSIS |

In the realm of project management, a suite of critical financial services plays a pivotal role in project initiation and
oversight. These include (but are not limited to):

« Financial Impact Assessments and Feasibility Studies

¢ Business Case Design

¢ Comprehensive Financial Analysis

e Financial Management Studies and Cost Benefit Analysis

a) Financial Impact Assessments and Feasibility Studies

To initiate and manage projects effectively, financial impact assessments and feasibility studies are
indispensable. They serve as the cornerstone for evaluating the viability of projects and changes within
the CCT. These assessments meticulously capture and evaluate the potential costs of initiatives within a
formal business case, ensuring that costs are systematically categorised and managed over the
investment life cycle. Crucially, these assessments involve the engagement of the CCT's financial
functions, with approvals seamlessly integrated into the broader CCT hierarchy. The resulting business
justification defines the initiative's value to the business and includes a financial appraisal of various
options. Throughout the initiative's life cycle, the business justification remains central to decision-making,
often linked to formal review stages that evaluate the costs and benefits associated with alternative
courses of action.

b) Business Case Design
A Business Case serves as a written value proposition aimed at enlightening decision-makers and
persuading them to take concrete actions. It constitutes the foundational document in the decision-making

process.

¢) Comprehensive Financial Analysis

Financial Impact Assessments and Feasibility Studies are all-encompassing, taking into account a
spectrum of relevant factors, including economic, technical, legal, and scheduling considerations. This
comprehensive approach gauges the likelihood of success and vields a range of deliverables, including:
Cost Benefit Analysis (quantitative and qualitative considerations to evaluate the value for money of
specific projects or investment opportunities). This analysis employs metrics such as benefits-to-cost ratio
{(and other key indicators to inform decision-making), impact assessments, and Return on Investment
(ROI) studies to gauge viability and assess the social and financial impact of proposed models or
strategies. Social ROl analysis, which quantifies changes relevant to stakeholders and reflects how
change is achieved by measuring social, environmental, and economic outcomes with monetary values.
Financial ROl measurement, focusing on the financial benefits of the project relative to its implementation
costs. Financial costing of various options and proposals to furnish decision-makers with insights into the
cost implications of potential interventions and the determination of optimal courses of action.

d) Financial Management and Cost-Benefit Analysis
Financial management orchestrates the availability of funds to underpin sound investment decisions.
Financial management studies encompass planning, organising, directing, and controlling financial
activities across the CCT. This involves the application of general management principles to optimise the
utilisation of financial resources.

In summary these studies seek to ensure that financial considerations are seamlessly integrated into the CCT’s

decision-making processes. This results in enhanced project viability, responsible financial stewardship, and
sustainable growth, enabling the CCT to embark on projects with confidence and precision.
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Resource Requirements
The minimum qualification and experience requirements per position are shown in the table below:
ROLE ROLE ITEM | Ro0 e MINIMUM QUALIFICATION | MINIMUM
DESCRIPTION NO. LEVEL REQUIREMENTS (Years)
CATEGORY| Financial Impact Specialist Chartered Accountant with M
Cc Assessments, CA Agcountant Degree or MBA or PhD in 10
Feasibility relevant field
Studies, C.2 | Senior Accountant | Chartered Accountant 8
Business Case
Design, C.3 | Accountant B Degree in Accounting 5
Comprehensive Actuary with M Degree or
Financlal C.4 | Financial Specialist. MBA or PhD in relevant 10
Analysis And field
Financial - X -
Management & C5 iﬁg:o;tﬁnanmal Actuary 8
Cost Benefit y
Analysis C.6 | Financial Analyst | B Degree in Finance 5
c7 Econprmc M Degree in Economics 10
Specialist
Cc8 Senior Economist | B Degree in Economics 8
c.9 Economist B Degree in Economics 5
Senior Socio- . .
C.10 Economic Analyst B Degree in Economics 8
Socio-Economic . .
C.1 Analyst B Degree in Economics 5
Commercial and :
C.12 | Regulatory M Degreg or MBA or PhD in 10
i relevant field
Specialist
Senior B Degree in Commerce /
C.13 | Commercial Business Management / 8
Analyst Engineering
. B Degree in Commerce /
c.14 gzg?n:rmal Business Management / 5
¥ Engineering
Grade 12 and relevant
g experience providing clerical
C.A5 | Administrator support in relevant field as per 3
work brief scope
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13.4 CATEGORY D - PORTFOLIO MANAGEMENT

The services required for this category include (but is not limited to) the following:

a) Project Screening and Review

These are an essential categories of the City’s budget decision-making process. They involve continuous
evaluation and management of selected projects to deliver maximum benefits to stakeholders. The
reviews focus on data captured in the City's SAP PPM system and cover the following key aspects:
Strategic Planning: Align project portfolio planning with strategic objectives.

Informed Decisions: Make strategic decisions based on cost, risk, impact, and benefits.

Resource Prioritisation: Aliocate resources based on the current environment, capacity, and capability.
Frequent Review: Quarterly review project portfolio planning for progress, cost, risk, and financial
alignment.

Decision Support: Provide decision support for successful portfolio management.

Risk Management: Manage threats and opportunities to minimise risks and maximize opportunities.

b) Portfolio Analysis and Prioritisation

This work focuses on using the analysis of data captured in the SAP PPM system to inform decision
relating to portfolio management and prioritisation.

Key tasks include:

Program and project selection.

Alignment with strategic objectives.

Identify dependencies and evaluates risks.

Monitor progress and optimise benefits.

Decision support for portfolio management.

Screening, assessment, and advisory services for senior management.
Monitoring of procurement and contract timelines.

Monitoring project manager comments.

Ongoing alignment with strategic objectives.

Assessment of new requirements against organisational capability.

Progress monitoring and optimisation.

Lessons leamed and skills transfer.

Collaboration with finance, supply chain, and contract management stakeholders.
Continuous improvement and standardisation across the organisation.

¢) Project Management Office (PMO) establishment, maturity and delivery of services

Establishing a Project Management Office (PMOQ) is a strategic initiative for organisations aiming to
enhance project delivery, streamline processes, and align projects with overarching business goals. The
journey to set up a PMO involves several core functions and key steps, which can be summarized as
follows:
At the outset, it's crucial to understand why the PMO is being established and what specific objectives it
aims to achieve.
Structure the PMO to align with the specific needs of the City for the particular department or directorate.
Select the right team members to ensure the PMO's success. Key roles include:
o PMO Manager: Responsible for overall PMO leadership, strategy alignment, and stakeholder
engagement.
o Project Managers: Skilled professionals responsible for managing individual projects within the
portfolio.
o Portfolio Managers: Experts in portfolio management who ensure alignment with strategic
objectives and prioritise projects.
o Analysts: Data-driven professionals who provide insights into project performance, risk
assessment, and resource allocation.
The PMO should establish clear processes, methodologies, and best practices to guide project
management efforts. These processes should cover project initiation, planning, execution, monitoring,
and closure — these are mostly already defined for the City of Cape Town, but may need enhancement
as the discipline matures within the City and as industry best practice evolves.
Invest in appropriate tools and technology to support PMO operations. These tools can aid in project and
portfolio management, resource allocation, risk assessment, financial tracking, and reporting.

The PMO should establish governance mechanisms for reviewing project progress, assessing risks, and
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making decisions about project initiation, continuation, or termination. Regular reporting to senior
management and stakeholders is essential to keep all parties informed.

s Introducing a PMO represents a significant change in a department’s Project Management approach.
Implementing effective Change Management strategies is vital to ensure smooth adoption.
Communication, training, and ongoing support are essential components of successful Change
Management.

¢ Once the PMO is operational, it's important to monitor its performance continuously. Key Performance
Indicators (KPls) and metrics should be established to assess the PMO's effectiveness. Regular reviews
of project portfolio performance and PMO processes help identify areas for improvement. A culture of
continuous improvement ensures the PMO evolves to meet changing needs management and
stakeholders is essential to keep all parties informed.

» Introducing a PMO represents a significant change in a department’s Project Management approach.
implementing effective Change Management strategies is vital to ensure smooth adoption.
Communication, training, and ongoing support are essential components of successful Change
Management.

e Once the PMO is operational, it's important to monitor its performance continuously. Key Performance
Indicators (KPls) and metrics should be established to assess the PMO's effectiveness. Regular reviews
of project portfolio performance and PMO processes help identify areas for improvement. A culture of
continuous improvement ensures the PMO evolves to meet changing needs.

In summary, setting up a Project Management Office involves defining its purpose, structuring the team,
establishing processes, implementing tools, defining governance, managing change, and maintaining a focus on
continuous improvement. Well-implemented PMO’s will enhance the CCT's project management capabilities,
leading to improved project outcomes and strategic alignment.
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Resource Requirements:
The minimum qualification and experience requirements per position are shown in the table below:
ROLE ROLE ITEM | SoooURGE MINIMUM QUALIFICATION e ENEE
DESCRIPTION | NO. LEVEL REQUIREMENTS (Years)
CATEGORY | Portfolio . . B Degree with Project
D Management D.1 gemor Project Management module/ course or 8*
. creener / . . "~
Reviewer NQF level 7 in Project 5
Management
B Degree with Project
D.2 Project Screener / | Management module/ course or 5*
) Reviewer NQF level 7 in Project 2%
Management
D.3 Project Portfolio M Degree or MBA or PhD in 10
‘ Consultant relevant field
B Degree with Project
D.4 Senior Project Management module/ course or 8
' Portfolio Analyst NQF level 7 in Project
Management
B Degree with Project
D5 Project Portfolio Management module/ course or 5
) Analyst NQF level 7 in Project
Management
M Degree in Project Management/
D6 PMO Specialist / Engineering / Business 10
) Manager Management (with Project
Management module/course)
PMO Senior B Degree with Project Management
D.7 Analyst/ Module /course or NQF level 7 in 8
Consultant Project Management
B Degree with Project Management
D.8 PMO Analyst Module /course or NQF level 7 in 5
Project Management
D9 PMO Senior National Diploma in Project 5
) Administrator Management
PMO Grade 12 & Post Matric
D.10 Administrator Certificate/Diploma in Project 2
Management
. B Degree with Project Management
D.11 E'r\g?ecst?\;l.'::\ra er Module / course or NQF level 7 in 8
9 Project Management
. B Degree with Project Management
D.12 ,\Pﬂl\:r?ag;?ect Module / course or NQF level 7 in 5
Project Management

Important Minimum Requirements Required above:
*Project Management experience required
**SAP PPM experience required
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13.5 CATEGORY E - PROGRAMME MANAGEMENT

Programme management is a strategic approach to overseeing a portfolio of related projects and initiatives
aimed at achieving broader organisational or governmental goals efficiently and effectively. It involves the
coordination, alignment, and integration of multiple projects to ensure they collectively deliver intended
outcomes and benefits.

Key characteristics of programme management include:

e Strategic Alignment: Programmes are initiated to advance the strategic objectives of the organisation.
Programme managers must ensure that individual projects within the programme are aligned with these
overarching goals.

e Governance and Oversight: Robust governance structures are established to provide clear roles and
responsibilities, decision-making frameworks, and accountability mechanisms. This includes
programme boards or steering committees.

e Resource Allocation: Programme managers allocate resources across constituent projects to optimise
outcomes while staying within budget constraints. Resource optimisation ensures efficient use of funds.

¢ Benefits Realisation: Emphasis is placed on realising benefits for the organisation and the public.
Programme managers monitor and measure progress toward achieving benefits, both in the short and
long term.

o Risk Management: Proactive identification and management of risks at the programme level are
essential. This includes addressing dependencies between projects and adapting to changing
circumstances.

e Stakeholder Engagement: Engaging a wide range of stakeholders, including government officials,
agencies, and the public, is critical for programme success. Effective communication and collaboration
foster support and shared goals.

e Integration and Coordination: Programme managers coordinate the interdependencies among
constituent projects, ensuring they work together harmoniously to achieve the overall programme
objectives.

« Monitoring and Reporting: Regularly monitoring the performance and progress of the entire programme
is crucial. Transparent reporting provides stakeholders with insights into how the programme is
delivering value.

e Change Management: Programmes often involve significant organisational and process changes.
Managing these changes effectively is vital to ensure smooth transitions and minimise disruptions.

« Continuous Improvement: Programmes should incorporate lessons learned from previous projects and
adapt to evolving circumstances. Continuous improvement ensures that programmes remain agile and
responsive to changing needs.

In summary, programme management is a holistic approach that goes beyond managing individual projects. It
focuses on strategically aligning and overseeing a portfolio of projects to achieve broader organisational or
governmental objectives. By promoting efficient resource allocation, benefits realization, and effective
governance, programme management helps entities deliver better services and value to the public while
managing risks and complexities.
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Resource Requirements:

The minimum qualification and experience requirements per position are shown in the table below:

and Economics / Strategy

MINIMUM
ROLE ROLE ITEM JOB TITLE-RESOURCE | MINIMUM QUALIFICATION EXPERIEN
DESCRIPTION NO. LEVEL REQUIREMENTS CE
(Years)
CATEGORY| Programme E.A Programme Management| M Degree or MBA or PhD in 10
E Management ’ Specialist relevant field
B Degree with Project
Management module/course or
E2 | Programme Manager | NQF jevel 7 in Project 8
Management
E3 Programme Management| NQF Level 6 in Project 5
) Coordinator Management
E.4 Programme Management| NQF Level 4 in Project 3
) Administrator Management
ES5 Programme Management| M Degree or MBA or PhD in 10
' Risk Specialist relevant field
NQF Level 6 in Project
E6 Programme Management| Management and relevant 5
’ Communication Planner | Communication Management
qualification
NQF Level 6 in Project
E.7 g;zg:r;g:;r:\eel{\ﬂanagement Management and relevant Cost 5
Planning qualification
B Degree with Project
ES Programme Management| Management module/course or 5
) Facilitator NQF level 7 in Project
Management
NQF Level 6 in Project
E.9 g;?g(ﬂ‘::e Managbment Management and relevant 5
scheduling gualification
B Degree with Project
E.10 Programme Management| Management module/course or 5
' Stakeholder Manager NQF level 7 in Project
Management
EA1 Commercial and M Degree or MBA or PhD in 10
Regulatory Specialist relevant field
E12 Commercial and B Degree in Commerce / Business 5
' Regulatory Analyst Management / Engineering
. . - M Degree or MBA or PhD in
E.13 Financial Specialist relevant field 10
E.14 Financial Analyst B Degree in Finance 5
EA5 Procurement and M Degree or MBA or PhD in 10
Contract Specialist relevant field
E16 Procurement and B Degree in Contract Management 5
Contract Analyst Law / Supply Chain Management
EA7 Socio Economic M Degree or MBA or PhD in 10
' Specialist relevant field
E.18 Socio-Economic Analyst | B Degree in Economics 5
M Degree or MBA or PhD in
E.19 Strategy Specialist relevant field 10
B Degree in Business
E.20 Strategy Analyst Administration / Philosophy Politics 5
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Management course or module
completed

ITEM | JOB TITLE-RESOURCE | MINIMUM QUALIFICATION Lo
NO. LEVEL REQUIREMENTS CE (Y
PROGRAMME (Years)
CATEGORY | MANAGEMENT E.21 Technical and M Degree or MBA or PhD in 10
E (cont.) (cont.) Engineering Specialist relevant field
E.22 Eﬁ;?r?;?ilnzngnalyst B Degree in Engineering 5 B
B Degree in Human Resource
Management or Organisational
E.23 gh:;‘ig‘;s’;"a”ageme”t Psychology with Change 10
P Management course or module
completed
B Degree in Human Resource
Management or Organisational
E.24 Change Manager Psychology with Change 5
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13.6 CATEGORY F - PROJECT MANAGEMENT

Project management refers to the systematic approach of planning, executing, monitoring, and controlling
initiatives undertaken by organisations to achieve specific goals and deliver public services, efficiently. It involves
the application of standardised processes, tools, and techniques to ensure that projects are completed on time,
within budget, and in line with established quality and performance standards.

Key elements of project management include:

Objective Alignment: Projects are initiated to address specific needs or policy objectives. Project
managers must ensure that these objectives are clearly defined and aligned with the overall goals of the
entity.

Resource Management: Efficient allocation of financial, human, and material resources is crucial to
achieve project success while being accountable to clients or taxpayers. This involves budgeting,
procurement, and workforce planning.

Stakeholder Engagement: Public sector projects often involve a multitude of stakeholders, including
government officials, citizens, and interest groups. Effective communication and engagement with these
stakeholders are vital to build support and manage expectations.

Risk Management: Identifying and mitigating potential risks is essential to minimise project disruptions
and delays. This includes regulatory compliance, environmental considerations, and political sensitivities.
Monitoring and Reporting: Regular monitoring of project progress, performance, and expenditures is
essential to ensure projects stay on track. Transparent reporting keeps stakeholders informed and helps
in making data-driven decisions.

Quality Assurance: Maintaining high standards of quality in project deliverables is crucial to provide the
public with reliable and effective services. Quality assurance processes are integrated into project
management methodologies.

Adaptability: Projects can face changing requirements or unforeseen challenges due to evolving political
landscapes or societal needs. Project managers must be adaptable and ready to adjust project plans as
necessary.

Ethical Considerations: Project managers must adhere to strict ethical standards to prevent corruption
and ensure transparency in procurement, contracting, and decision-making processes.

In summary, Project Management is a disciplined approach that enables organisations to effectively plan,
implement, and deliver projects that serve the client or public interest. It emphasizes accountability, transparency,
and efficient resource utilisation to meet the needs of citizens while maintaining the highest standards of
governance.
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Resource Requirements:
The minimum qualification and experience requirements per position are shown in the table below:

ROLE MINIMUM
ITEM JOB TITLE- MINIMUM QUALIFICATION
ROLE RESCRIPTIO o, RESOURCE LEVEL | REQUIREMENTS :?:;ESR)'ENCE
CATEGORY| Project F.1 Project Management | M Degree or MBA or PhD in 10
F Management ' | Specialist relevant field
B Degree with Project
. Management module/course or
e Project Manager NQF level 7 in Project 8
Management
. . NQF Level 6 in Project
F.3 Project Coordinator Management 5
. - NQF Level 4 in Project
F.4 Project Administrator Management 3
F.5 Project Risk Specialist| M Deégree or MBA or PhD in 10
relevant field
. NQF Level 6 in Project
FrejSet — Management and relevant
F.6 Communication o 5
Communication Management
Planner PP
qualification
NQF Level 6 in Project
F.7 Project Cost Planner | Management and relevant Cost 5
Planning qualification
B Degree with Project
F8 Project Management | Management module/course or 5
) Facilitator NQF level 7 in Project
Management
NQF Level 6 in Project
F.9 Project Scheduler Management and relevant 5
scheduling qualification
B Degree with Project
F10 Project Stakeholder | Management module/course or 5
) Manager NQF level 7 in Project
Management
F11 Commercial and M Degree or MBA or PhD in 10
’ Regulatory Specialist | relevant field
F.12 Commercial and B Degree in Commerce / Business 5
) Regulatory Analyst Management / Engineering
. . - M Degree or MBA or PhD in
F.13 Financial Specialist relevant field 10
F.14 Financial Analyst B Degree in Finance 5
F 15 Procurement and M Degree or MBA or PhD in 10
) Contract Specialist relevant field
B Degree in Contract Management
Procurement and ;
F.16 Contract Analyst Law / Supply Chain Management 5
. . M Degree or MBA or PhD in
F.17 gocw_ Economlc relevant field 10
pecialist
Socic-Economic . .
F.18 Analyst B Degree in Economics 5
M Degree or MBA or PhD in
F.19 Strategy Specialist relevant field 10
B Degree in Business
F.20 Strategy Analyst Administration / Philosophy Politics 5

and Economics / Strategy
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ITEM | JOB TITLE- MINIMUM QUALIFICATION ExDEmERCE
NO. RESOURCE LEVEL | REQUIREMENTS (Years)
F 21 Technical and M Degree or MBA or PhD in 10
' Engineering Specialist| relevant field
F.22 Eﬁ;’i‘:e':aﬁ'nas{‘gna'yst B Degree in Engineering 5
B Degree in Human Resource
Management or Organisational
F.23 g;‘:;g‘;s"t"a”ageme"t Psychology with Change 10
Management course or module
- completed |
B Degree in Human Resource
Management or Organisational
F.24 Change Manager Psychology with Change 5
Management course or module
completed

50




TENDER NO: 93C/2023/24

13.7 CATEGORY G - BENEFITS MANAGEMENT

Benefits Management is a structured process that ensures clear definition, measurability, and realisation of
desired business change outcomes with organisational ownership. It involves assessing and approving benefits,
defining dependencies, and understanding how outputs meet requirements. It emphasizes classifying benefits,
active management, operational transition, and continual improvement. Benefits Management identifies
opportunities and oversees capabilities from projects. It incorporates change management. While Benefits
Management ensures clear, measurable outcomes, Benefits Tracking monitors defined benefits but doesn't
involve operational corrective actions for realisation.

The ultimate objective of the benefits tracking project is to establish an integrated city-wide benefits tracking
system that enables Monitoring & Evaluation of inputs, outputs, outcomes and impacts, in line with City and
National requirements, thereby enabling the evaluation of the efficient and effective use of funds to achieve the
City's strategic objectives.

The objectives include the following:

¢  Develop and implement a benefits tracking system.
Develop performance monitoring reports and tools.
Enabie value for money assessments.
Integrate programmes and projects benefits tracking system with existing performance management
processes and systems at the CCT and National, including clear alignment of programme and project
indicators with targeted CCT outcomes and impacts.

The deliverables for this category includes the following, but are not limited to:

e Approved benefits management / monitoring and evaluation models for all programmes and projects
including performance indicator mapping.

e Benefits fracking functionality configured in the portfolio management tool and approved for all
programmes and projects.

e Performance indicator forecasts and actuals captured for all programmes and projects, and reported for
all quarters.
Standard performance management reports for monitoring of all projects and programmes.
Benefits management / monitoring and evaluation models for programmes and projects. Approved
programme and project architypes for programmes and projects.

e Value for money calculations configured in the requested tool and format.

e  Performance management reports for all programmes and projects.
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Resource Requirements:
The minimum qualification and experience requirements per position are shown in the table below:

MINIMUM MINIMUM
ROLE JOB TITLE-
ROLE ITEM NO QUALIFICATION EXPERIENCE
DESCRIPTION RESOURCE LEVEL REQUIREMENTS (Years)
CATEGORY | Benefits Benefits :
M Degree or MBA or PhD in rax
G management G.1 Mana!ggment relevagnt field 10
Specialist
B Degree with Project
. Management
G.2 l\sﬂzrr:l:rsggf\?tinal st module/course or NQF 8
9 ¥ level 7 in Project
Management
| B Degree with Project
G.3 Benefits Management | Management 5
) Analyst module/course or NQF level 7 in
Project Management
Benefits
G4 Management Co- Diploma in Project Management 5
coordinator
Grade 12 & Post Matric
G.5 ;B\znmeizit:trr\gtaonragement Certificate/Diploma in Project 2
| Management
[ B Degree with Project
Benefits Management
G.6 Management module/course or NQF 5
Facilitator level 7 in Project
Management
B Degree in Monitoring and
Senior Monitoring and Evaluatign relatgd ﬁeld, .
G.7 Evaluation Analyst Economics, Statistics, Social 8
Sciences, Business or Public
Administration
B Degree in Monitoring and
Monitoring and Evaluation relatgd field,
G.8 Evaluation Analvst Economics, Statistics, Social 5
¥ Sciences, Business or Public
Administration

Important Minimum Requirements Required above:
*** Programme Management Experience Required
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13.8

CATEGORY H - CONTRACT MANAGEMENT

Contract Management involves management of the phases of the Contract Life Cycle with the view of maximising
value for money and securing other benefits. Key aspects of best practice contract management parties meeting
contract obligations in terms of the contract thereby ensuring that the contract delivers what is required within
agreed the timelines and in accordance with agreed standards at the agreed price / costs.

Effective monitoring of the contract management function places the CCT in a position to make sound decisions
based on evidence and verified data, thus ensuring achievement of value for money and optimal service delivery
as well as enhanced compliance with the legislative framework applicable to municipalities.

The requirements and deliverables for contract management include, but are not limited to the following:

Performance Management

Risk Management

Effective negotiations
Auditability

Contract Reviews
Analysis and reporting

Effective oversight over the contract management functions
Records management in accordance with CCT policies and procedures using designated repositories

Role assignment and establishment of governance structures
Relationship / stakeholder management

Change management (changes in specification/scope, cost and time)
Ethical and accountable conduct

Resource Requirements:

The minimum qualification and experience requirements per position are shown in the table below:

MINIMUM
ROLE JOB TITLE- RESOURCE [MINIMUM QUALIFICATION
ROLE DESCRIPTIONTEMNO- |y FvEl REQUIREMENTS E;:F;ESR)'ENCE
CATEGORY (Contract - M Degree or MBA or PhD in
H Management H.1 Contract Specialist relev agt field 8
H.2 Senior Contract Manager B Degree in relevant field 5
H.3 Contract Manager National Diploma in relevant field 3
H.4 Sempr_Contract National Diploma in relevant field 5
Administrator
H.5 IContract Administrator National Diploma in relevant field 3
H.6 \Assistant Contract Grade 12 & Post Matric 5
) IAdministrator Certificate/Diploma
H.7 Contract Costing M Degree or MBA or PhD in 8
' (Specialist) relevant field
H.8 IContract Costing B Degree in relevant field 5
H.9 Senior Contract Reviewer B Degree in relevant field 5
H.10 Contract Reviewer National Diploma in relevant field 3
H.11 Specialist M Degree or MBA or PhD in 8
' Negotiator/Facilitator relevant field
H.12 Negotiator / Facilitator B Degree in relevant field 5
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13.9 CATEGORY | - MATURITY MANAGEMENT

The CCT has embarked on a journey of improving and measuring its maturity levels in different areas of project,
programme and portfolioc management, contract management, and engineering management.

Project Portfolio Management, Project Programme Management, and Project Management Maturity
Development:

Objective: The primary goal is to enhance the maturity levels in project portfolio management, project
programme management, and project management within the City of Cape Town.

Implementation: The City plans to implement a corporate process, known as the Project Portfolio
Management, Project Programme Management, and Project Management Operating Model and
Roadmap, to facilitate this maturity increase.

Maturity Models: The City will use maturity models to assess and improve these areas, with a focus on
reducing risks and improving quality.

Improvement Considerations: The City will consider factors like the desired maturity level, the speed of
improvement, available investments, and areas of high risk when planning improvements.

Expected Benefits: The anticipated benefits include improved management maturity, alignment with
strategic priorities, efficient project delivery, clearer roles and responsibilities, increased collaboration,
and better assessment of strengths and weaknesses.

Assessment and Benchmarking: The City will assess its current maturity levels, enabling comparisons
with other organisations and providing objective assessments.

Contract Management (CM) Maturity Development:

Objective: The goal is to enhance contract management maturity levels across the organisation.
Implementation: The CCT plans to implement a Contract Management Operating Model and Roadmap
as a corporate process to achieve this including improvement of individual competence and associated
assessment and roll out of improvement goals.

Maturity Models: Contract Management Maturity Models are used to facilitate movement from lower
maturity levels to higher ones, reducing risks and improving quality.

Assessment: Assessment may focus on sub-models such as process maturity or a comprehensive model.
Expected Benefits: Similar to project management, the expected benefits include improved contract
management maturity, alignment with strategic priorities, clearer definition of priorities and
responsibilities, increased collaboration, and more.

Assessment and Benchmarking: The CCT aims to assess and benchmark its contract management
maturity levels, providing objective assessments of strengths and weaknesses.

Engineering Management Maturity Development:

In summary, the City of Cape Town is actively working to improve its maturity levels In Project Management,

Objective: The City is initiating an Engineering Maturity Initiative to enhance engineering management
practices across all engineering disciplines.

Definition of Engineering Maturity: Engineering Maturity is defined as consistently implementing
engineering processes within a defined scope, contributing to business goals, and deploying these
processes explicitly and consistently.

Vision: The goal is to implement standard engineering management practices, consolidate engineering
processes in a central database, and identify areas for improvement.

Maturity Model: The Engineering Maturity Model assesses key engineering processes and guides
improvement initiatives.

ISO 55000: The ISO 55000 standard will be applied or refined to evaluate maturity levels and recommend
action plans.

Benefits: Implementing the Engineering Maturity Model will provide a structured way to improve
processes, audit and benchmark, assess progress, identify strengths and weaknesses, and support
decision-making.

Collaboration: The initiative will include collaborative engineering peer reviews and knowledge-sharing
sessions.
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Contract Management, and Engineering Management by implementing specific processes, using maturity
models, and aiming for various benefits, including improved alignment with strategic priorities, reduced risks, and
enhanced collaboration. These initiatives are crucial for efficient and effective management and development
within the City.

Resource Requirements:
The minimum qualification and experience requirements per position are shown in the table below:

ROLE ' ITEM JOB TITLE- MINIMUM MINIMUM
ROLE DESCRIPTION | NO RESOURCE QUALIFICATION EXPERIENCE
‘ ) LEVEL | REQUIREMENTS (Years)
[CATEGORY [Maturity . M Degree in Project Management
I Management 11 Ero;ecg, Programme, [Engineering / Business

L ortfolio Management . - 10
Maturity Specialist Management (with project
management module / course)
B Degree with project
Senior Project, management module / course or
12 Programme and NQF level 7 in Project 8
I Portfolio Management [Management. And P30 or similar
Maturity Analyst qualification in Maturity
Management
B Degree with project
Project, Programme  management module / course or
13 and Portfolio NQF level 7 in Project 5
) Management Maturity Management. And P30 or similar
IAnalyst qualification in Maturity
Management
M Degree in Project Management
Engineering / Business
1.4 f\:lloa?g—r?tCtSM aer::iaaglgesrtnent Management / Public Procurement 10
ysp Commerce (with contract
management module / course)
Senior Contract B Degree with Public Procurement
1.5 Management Maturity | Contract Management module / 8
Analyst course
B Degree with Public Procurement
1.6 I\CAZ?S:?S ANrI1 e;n;sgtement Contract Management module / 5
course
M Degree in Project Management
17 Engineering Maturity Engineering / Business 10
) Specialist Management with ECSA PR
Registration
1.8 Senior Engineering B Degree in Engineering with 8
| Maturity Analyst ECSA PR Registration
19 Engineering Maturity B Degree in Engineering with 5
[ Analyst ECSA PR Registration
Maturity management module
1.10 Management 9 5

Coordinator

course or NQF level 7
in Project Management.
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13.10 GENERAL SPECIFICATIONS

13.10.1 TRADE NAMES OR PROPRIETARY PRODUCTS

Suppliers must note that wherever this document refers to any particular trademark, name, patent, design, type,
specific origin or producer, such reference shall be deemed to be accompanied by the words ‘or equivalent”.

13.10.2 EMPLOYMENT OF SECURITY PERSONNEL

All security staff employed by the supplier on behalf of the CCT or at any CCT property must be registered with
Private Security Industry Regulatory Authority (PSiRA). Proof of such registration must be made available to the

CCT'’s agent upon request.

13.10.3 FORMS FOR CONTRACT ADMINISTRATION

The supplier shall complete, sign and submit with each invoice, the following:
a) Monthly Project Labour Report ( Annexed).

The Monthly Project Labour Report must include details of all labour (including that of sub-contractors) that are
South African citizens earning less than R350.00 per day, as adjusted from time to time (excluding any benefits),
who are employed on a temporary or contract basis on this contract in the month in question.

In addition to the Monthly Project Labour Report the Supplier shall simultaneously furnish the CCT's Agent with
copies of the employment contracts entered into with such labour, together with certified copies of identification
documents, proof of attendance in the form of attendance register or timesheets as well as evidence of payments
to such labour in the form of copies of payslips or payroll runs. If the worker is paid in cash or by cheque, this
information must be recorded on the envelope and the worker must acknowledge receipt of payment by signing
for it and proof of such acknowledgement shall be furnished to the CCT’s Agent.
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PART 5: PRICE SCHEDULE

TENDERERS MUST NOTE THAT WHEREVER THIS DOCUMENT REFERS

TO ANY PARTICULAR TRADE MARK, NAME, PATENT, DESIGN, TYPE,

SPECIFIC ORIGIN OR PRODUCER, SUCH REFERENCE SHALL BE

DEEMED TO BE ACCOMPANIED BY THE WORDS ‘OR EQUIVALENT”

Please Note: DLK Group (Pty) Ltd is awarded as Winner in respect of Category A and F.

| RATES RATES | RATES | RATES | RATES
ITEM JOB TITLE RESOURCE YEAR 1 YEAR2 | YEAR3 | YEAR 4 | YEARS
NUMBER LEVEL UNIT (Excl. VAT) (Excl. (Excl. (Excl. (Excl.
A VAT) VAT) VAT) VAT)
1 R R R R

CATEGORY A: ORGANISATIONAL, BUSINESS AN

D DEPARTMENTAL PROCESS DESIGN HB& IMPROVEMENT

Design/ Improvement

A Specialist Hourly | R1496.00
A2 ?r:g:g;g’rﬁ:ﬁ%nalyst Hourly | R 1250.00
A3 22::3;’ linprovement Hourly | R 750.00
Ad Performance Specialist Hourly | R 1496.00
A5 iﬁ;:g;tpe’m"“ance Hourly | R 1250.00
A6 Performance Analyst Hourly | R750.00
A7 OD Maturity Specialist Hourly R 950.00
A8 ggzggﬁs‘f‘ Transfomation | oy | R 1348.00
A9 Senior Change Manager Hourly R 1 100.00
AdlD ‘lfﬁu:ri\c;;;g:;gagaige Analyst Hourly R 760.00
A11 azrr‘fg;gfmm“”icamns Hourly | R1100.00
A12 Communications Manager | Hourly R 750.00
A13 Communications Analyst Hourly R 450.00
A14 Graphic Designer Hourly R 550.00
A15 Facilitation Specialist Hourly | R 900.00
A.16 Senior Facilitator Hourly R 750.00
A7 Facilitator Hourly | R550.00

Subject to

adjustment
in terms of
Schedule 8

Subject to

adjustment
in terms of
Schedule 8

Subject to

adjustment
in terms of
Schedule 8

Subject to

adjustment
in terms of
Schedule 8
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A18 Administrative Assistant Hourly | R 250.00
RATES RATES RATES RATES RATES
ITEM JOB TITILE UNIT YEAR 1 Y('é‘):z 2 Y('é‘::‘l 3 Y(Eﬁch 4 Y(Eﬁfl :
NUMBER RESOURCE LEVEL (EXCII-!VAT) VAT) VAT) VAT) VAT)
R R R R

CATEGORY B: ADVISORY SERVICES

Specialist Advisory
B.1 Consultant Hourly

Senior Advisory
B.2 Consultant Hourly
B.3 Advisory Consultant Hourly
B.4 Information Specialist Hourly

Senior Information
B.5 Analyst Hourly
B.6 Information Analyst Hourly Subject to | Subject to | Subjectto | Subjectto

adjustment | adjustment | adjustment | adjustment
in terms of | in terms of | interms of | interms of

B.7 Data Specialist Hourly Schedule 8 | Schedule 8 | Schedule 8 | Schedule 8
B.8 Senior Data Analyst Hourly
B.9 Data Analyst Hourly
B.10 Research Specialist Hourly
B.11 Senior Researcher Hourly
B.12 Researcher Hourly
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RATES RATES RATES RATES RATES
ITEM JOB TITILE UNIT YEAR 1 Y(E’:fl € Y(iﬁz 3 Y(E’:Z 4 Y('é‘:z 5
NUMBER RESOURCE LEVEL (Excll.aVAT) VAT) VAT) VAT) VAT)
R R R R
CATEGORY C : FINANCIAL IMPACT ASSESSMENTS, FEASIBILITY STUDIES, BUSINESS CASE DESIGN,
COMPREHENSIVE FINANCIAL ANALYSIS AND FINANCIAL MANAGEMENT & COST BENEFIT ANALYSIS
C.1 Specialist Accountant Hourly
c.2 Senior Accountant Hourly
!
Cc3 Accountant Hourly
c4 Financial Specialist Hourly
Senior Financial
(0% Analyst Hourly
C6 Financial Analyst Hourly
Cc7 Economic Specialist Hourly
Subject to | Subject to | Subjectto | Subjectto
. , adjustment | adjustment | adjustment | adjustment
c8 Senior Economist Hourly in terms of | in terms of | in terms of | in terms of
Schedule 8 | Schedule 8 | Schedule 8 | Schedule 8
C.9 Economist Hourly
Senior Socio-Economic
Cc.10 Analyst Hourly
Socio-Economic
c.11 Analyst Hourly
Commercial and
c12 Regulatory Specialist Hourly
Senior Commercial
C.13 Analyst Hourly
C14 Commercial Analyst Hourly
C.15 Administrator Hourly
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i RATES RATES RATES RATES RATES
ITEM JOB TITILE UNIT YEAR 1 Y('IEEQ':' 2 Y('éﬁg : Y(EQ:"I 4 Y(EQEI =
NUMBER RESOURCE LEVEL (Excl. VAT) V. AT)' VAT). V AT). V AT).
R R R R R
CATEGORY D: PORTFOLIO MANAGEMENT
| Senior Project Screener

DA / Reviewer Hourly

Project Screener /
D.2 Reviewer Hourly

Project Portfolio
D.3 Consultant Hourly

| Senior Project Portfolio
D.4 Analyst Hourly
D.5 Project Portfolio Analyst | Hourly
D.6 "\DAMO Specialist / Hourly Subject to | Subject to ' Subjectto | Subject to
anager adjustment | adjustment | adjustment | adjustment

PMO Senior in terms of | in terms of | interms of | interms of
D7 Analyst / Consultant Hourly Schedule 8 | Schedule 8 | Schedule 8 | Schedule 8
D.8 PMO Analyst Hourly

| PMO Senior

D.9 Administrator Hourly

PMO
D.10 Administrator Hourly

PMO Senior Project
D.11 : Manager Hourly
D.12 PMO Project Manager Hourly
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RATES RATES RATES RATES RATES
ITEM JOB TITILE N YEAR 1 Y('é‘:f, 2 Y(',EEQ,':, ’ Y(EQZ ¢ Y('Eﬁﬁ y
NUMBER RESOURCE LEVEL (Excl. VAT) Vv AT)' Y AT)' VAT). VAT).
R R R R R
CATEGORY E: PROGRAMME MANAGEMENT
Programme
E1 Management Specialist Hourly
E.2 Programme Manager Hourly
Programme
E.3 Management Hourly
Coordinator
Programme
E.4 Management Hourly
Administrator
Programme
E.5 Management Risk | Hourly
Specialist
Programme
E.6 Management Hourly
Communication Planner
Programme
E.7 Management Cost | Hourly
Planner
Programme
E.8 Management Facilitator Hourly
Programme
E.9 Management Scheduler Hourly
Programme
E.10 M t Hourl
e oury Subject to | Subject to | Subjectto | Subject to
Stakeholder Manager ] ) . -
- adjustment | adjustment | adjustment | adjustment
E.11 Commercial ~  and Hourly in terms of | in terms of | interms of | interms of
Regulatory Specialist Schedule 8 | Schedule 8 | Schedule 8 | Schedule 8
Commercial and
E.12 Regulatory Analyst Hourly
E.13 Financial Specialist Hourly
E.14 Financial Analyst Hourly
Procurement and
E.45 Contract Specialist Hourly
Procurement and
E.16 Contract Analyst hlourly
Socio Economic
EA7 Specialist Hourly
E.18 Socio-Economic Analyst | Hourly
E.19 Strategy Specialist Hourly
E.20 Strategy Analyst Hourly
E 21 Technical and Hourly

Engineering Specialist
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Technical and

E.22 Engineering Analyst Hourly
Change Management

E.23 Specialist Floudy

E.24 Change Manager Hourly
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RATES RATES RATES RATES RATES
ITEM JOB TITILE YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
NUMBER | RESOURCELEVEL | YN | (Excl VAT) (Excl. (Excl. (Excl. (Excl.
I.R VAT) VAT) VAT) VAT)
R R R R
CATEGORY F: PROJECT MANAGEMENT
|
Project Management
FA Specialist Hourly R 1 100.00
| F.2 Project Manager Hourly | R900.00
F3 Project Coordinator Hourly | R 490.00
F.4 Project Administrator Hourly | R 350.00
F.5 Project Risk Specialist Hourly | R 800.00
Project Communication
F.6 Planner Hourly | R 700.00
F.7 Project Cost Planner Hourly | R700.00
Project Management
F.8 Facilitator Hourly | R 450.00
F.9 Project Scheduler Hourly R 700.00
F.10 I\Pﬁroject Stakeholder Hourly R 700.00 Subject to | Subject to | Subjectto Subject to
anager adjustment | adjustment | adjustment | adjustment
. in terms of | in terms of | interms of | in terms of
F.11 gg;"u’;;‘i;‘;"f;’,’;‘iiaﬁst Hourly | R110000 | Schedule8 | Schedule 8 | Schedule 8 | Schedule 8
Commercial and
F.12 Regulatory Analyst Hourly | R 700.00
F.13 Financial Specialist Hourly | R1200.00
F.14 Financial Analyst Hourly | R 800.00
F.15 Procurement and Hourly | R 1000.00
) Contract Specialist :
Procurement and
F.16 Contract Analyst Hourly | R 750.00
Socio Economic
F.17 Specialist Hourly | R 1 100.00
F.18 Socio-Economic Analyst | Hourly | R 750.00
F.19 Strategy Specialist Hourly | R 1 300.00
F.20 Strategy Analyst Hourly | R 750.00
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Technical and

F.21 Engineering Hourly | R1100.00
Specialist
Technical and

F.22 Engineering Analyst Hourly | R 700.00
Change

F.23 Management Hourly | R1250.00
Specialist

F.24 Change Manager Hourly | R 800.00
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RATES RATES RATES RATES RATES
ITEM JOB TITILE YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
UNIT (Excl. (Excl. (Excl. (Excl.
NUMBER RESOURCE LEVEL (Excl. VAT) VAT) VAT) VAT) VAT)
R R R R R

CATEGORY G: BENEFITS MANAGEMENT

Benefits Management
G.1 Specialist Hourly

| Senior Benefits

Gie Management Analyst Hourly

Benefits Management
G.3 Analyst Hourly
G4 geneﬂts cl;/_iantagement Hourly Subject to | Subject to | Subjectto | Subjectto

0 coorcinatar adjustment | adjustment | adjustment | adjustment

Benefits M in terms of | in terms of | interms of | interms of
G5 Agrr:fi‘r:i:tra;r'tragement Hourly Schedule 8 | Schedule 8 | Schedule 8 | Schedule 8

Benefits Management
G6 Facilitator Hourly

Senior Monitoring and
G7 Evaluation Analyst Hourly

Monitoring and
G38 Evaluation Analyst Hourly
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RATES RATES RATES RATES RATES
YEAR 2 YEAR 3 YEAR 4 YEAR 5
iz ~OB TITILE UNIT NEAR (Excl. (Excl. (Excl. (Excl.
NUMBER | RESOURCE LEVEL (Excl. VAT) VAT) VAT) VAT) VAT)
R R R R R
CATEGORY H : CONTRACT MANAGEMENT
H.1 Contract Specialist Hourly
Senior Contract
H.2 Manager Hourly
H.3 Contract Manager Hourly
Senior Contract
H.4 Administrator Hourly
Contract
H.5 Administrator Hourly
H.6 stigtgrltt (iontract Hourly Subject to Subject to Subject to Subject to
ministrator adjustment | adjustment | adjustment | adjustment
: interms of | interms of | interms of | interms of
H.7 &oprgg?:ltis(t:)o sting Hourly Schedule 8 | Schedule 8 | Schedule 8 | Schedule 8
H.8 Contract Costing Hourly
Senior Contract
FLs Reviewer Hourly
H.10 Contract Reviewer Hourly
Specialist
it Negotiator/Facilitator Hourly
H.12 Negotiator / Facilitator | Hourly
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ITEM
NUMBER

JOB TITILE
RESOURCE LEVEL

UNIT

RATES
YEAR 1
(Excl. VAT)
R

RATES
YEAR 2
(Excl.
VAT)

RATES
YEAR 3
(Excl.
VAT)
R

RATES
YEAR 4
(Excl.
VAT)
R

RATES |
YEAR 5
(Excl.
VAT)
R

CATEGORY

| : MATURITY MANAGEMENT

1.1

Project, Programme,
Portfolio Management
Maturity Specialist

Hourly

Senior Project,
Programme and
Portfolio Management
Maturity Analyst

Hourly

Project, Programme
and Portfolio
Management Maturity
Analyst

Hourly

Contract Management
Maturity Specialist

Hourly

Senior Contract
Management Maturity
Analyst

Hourly

Contract Management
Maturity Analyst

Hourly

Engineering Maturity
Specialist

Hourly

Senior Engineering
Maturity Analyst

Hourly

Engineering Maturity
Analyst

Hourly

Maturity Management
Coordinator

Hourly

Subject to
adjustment
in terms of
Schedule 8

Subject to
adjustment
in terms of
Schedule 8

Subject to
adjustment
in terms of
Schedule 8

Subject to
adjustment
in terms of
Schedule 8
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Pricing Instructions:

5.1

5.2

53

54

5.5

5.6

5.7

5.8

59

State the rates and prices in Rand unless instructed otherwise in the tender conditions.

Include in the rates, prices, and the tendered total of the prices (if any) all duties, taxes (except Value
Added Tax (VAT), and other levies payable by the successful tenderer, such duties, taxes and levies
being those applicable 14 days before the closing time stated in the General Tender Information.

All prices tendered must include all expenses, disbursements and costs (e.g. transport, accommodation,
software licences, etc.) that may be required for the execution of the tenderer’s obligations in terms of the
Contract, and shall cover the cost of all general risks, liabilities and obligations set forth or implied in the
Contract as well as overhead charges and profit (in the event that the tender is successful). All prices
tendered will be final and binding.

All prices shall be tendered in accordance with the units specified in this schedule.

If a value is given in the Quantity column, a Rate and Price (the product of the Quantity and Rate) is
required to be inserted in the relevant columns.

The successful tenderer is required to perform all tasks listed against each item. The tenderer must
therefore tender prices/rates on all items as per the section in the Price Schedule. An item against which
no rate is/are entered, or if anything other than a rate or a nil rate (for example, a zero, a dash or
the word “included” or abbreviations thereof) is entered against an item, it will also be regarded
as a nil rate having been entered against that item, i.e. that there is no charge for that item. The
Tenderer may be requested to clarify nil rates, or items regarded as having nil rates; and the
Employer may also perform a risk analysis with regard to the reasonableness of such rates.

Provide fixed rates and prices for the duration of the contract that are not subject to adjustment except as
otherwise provided for in clause 17 of the Conditions of Contract and as amplified in the Special
Conditions of Contract.

The tender includes nine categories (A, B, C, D, E, F, G, H and |) and each category will be awarded
separately. The CCT intends to appoint three tenderers per category. Tenderers must provide rates for
every role included under the category or categories they tender for. Failure to provide a rate will be
managed in terms 5.6 above.

The tenderer must provide prices for the first year following contract commencement. The contract is
estimated to commence during the second half of the 2025 calendar year, however, this is uncertain and
CCT reserves the right to commence the contract at a later stage. The rates for year’s two to five of the
contract will be subject to adjustment in terms of Schedule 8.

INITIALS OF CITY
OFFICIALS

1 2 3
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PART 6 :OCCUPATIONAL HEALTH AND SAFETY AGREEMENT

[ {#1)OCCUPATIONAL HEALTH AND SAFETY AGREEMENT ___

DLK Group (Pty) Lid

......................................... P R R K

iéupplhrMaMalarinompaninﬂ Rame)

IN TERMS OF SECTION 37(2) OF THE OCCUPATIONAL HEALTH AND SAFETY ACT, 85 OF 1883 A8

AMENDED.
[ _ .................. an+ e aooegs = g« - e b s . raprasanting

DK GEuR (PYILI , BB BN smploysr
in iz own right, do hareby undertake 10 ansure, 85 far as is reasonably practicable thet allwork will ba parformed,
aod a¥ equipment, machinery or plant uged in such @ manner as to comply with the provisions of the Qccupational
Health and Safety Act {OHSA) and the Regulations promuigated thereunder.

| furthemnore confirm that | amvime are registered with the Compensation Commissioner and Ihat ak registration
ard assezement monas due to the Compensation Commissloner have baen fully paid of that WVe ane insured
with an approved kcensed compensation insurer.

COID ACT Ragistration Number. _

OR Compansalion IRSUNER ... Policy Mo, ..o

) undertake to appoint, whera required, sultabls competenl persans. i writng, in terms of the requiremeants of
OHSA and the Regulations énd 1o charge himihem with the duty of ensuring thal the provisions of OHSA and
Ragulations as well as the Council’s Specal Conditions of Contraci. Way Leave, Lock-Out and Work Pevmit
Procedures ave adhered to as far as reasonably practicable

| further undertake 1o ensure that any subcontraclons employed by me will enter inlo an oceupational heakh and
safety agreement separately, and that such sucontraciors comply with the conditions set

| hereby declare that | heve read and understand 1he Occupational Haalth and Safety Specifications contained in
this tender and undertake to comply therewith at ali times.

| hetety also undertaks 1o comply wath the Occupational Health and Salsty Specification ang Plan submittad and
approved in terms theraof.

SIgned Bl ic e ccreanvereams OB .~ 1'% ST, * I
Witness for and on behalf of
Cy of Cape Town
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PART 7: SUPPORTING SCHEDULES

Schedule 8: Contract Price Adjustment and/or Rate of Exchange Variation

8.1 The Contract Price Adjustment (CPA) mechanism and/or provisions relating to Rate of Exchange
Variation, contained in this schedule is compulsory and binding on all tenderers.

8.2 Failure to complete this schedule or any part thereof may result in the tender offer being declared non-
responsive.

8.3 Tenderers are not permitted to amend, vary, alter or delete this schedule or any part thereof unless
otherwise stated in this schedule, failing which the tender offer shall be declared non-responsive.

8.4 Tenderers are not permitted to offer firm prices except as provided for in the Price Schedule, and if the
tenderer offers firm prices in contravention of this clause, the tender offer shall be declared non-
responsive.

8.5 Any claim for an increase in the Contract price shall be submitted in writing to the:
By email to;mpe
Director Supply Chain Management - City of Cape Town,
P O Box 655, Cape Town, 8000
30 days prior to the month upon which the price adjustment would become effective.

8.6 The CCT reserves the right to withhold payment of any claim for CPA while only provisional figures are
available and until the final (revised) figures are issued by the relevant authority.

8.7 When submitting a claim for CPA a supplier shall indicate the actual amount claimed for each item. A
mere notification of a claim for CPA without stating the new price claimed for each item shall, for the
purpose of this clause, not be regarded as a valid claim.

8.8 The CCT reserves the right to request the supplier to submit auditor's certificates or such other
documentary proof as it may require in order to verify a claim for CPA. Should the supplier fail to submit
such auditor's certificates or other documentary proof to the CCT within a period of 30 (thirty) days from
the date of the request, it shall be presumed that the supplier has abandoned his claim.

8.9 The effective date of CPA is indicated is as per clause 8.11 below.

8.10  Process that will be followed:

a) Th lier submits all the documentation indicated above, prior to the effective date of the CPA
to:

b) The CCT will consider the CPA and based on the documentary evidence, the CCT may approve
the CPA.

c) Letters confirming authorisation of the price adjustment will be communicated to the Supplier and
indicate the effective date of such adjustments.

d) All purchase orders issued from the effective date, will be generated at the adjusted Contract
price. Purchase orders placed prior to the effective date will not be varied.

e) All purchase orders shall be issued, supplied, invoiced and paid for at the contract unit prices
applicable at the date of order and no further CPA claims will be considered, irrespective of the
actual month of delivery and whether or not deliveries were subject to any manufacturing or
delivery delays.

8.11 Price Adjustment Mechanism:
a) The Contract Price as defined in the GCC shall remain Firm for the first year from date of
commencement of the contract and no claims for CPA will be considered in relation to the firm

rates tendered/contained in the Price Schedule for Year 1.

b) Subject to 8.11 a). above, CPA will be applicable as from the first month of Year 2. Suppliers
shall be entitled to claim CPA based on 100% of the year- on-year rate, which will be subject to
adjustment annually based on the average percentage of 12 months as published by STATSSA:
Consumer Price Index (PO141-Table B2 — CPI headline year-on-year rates), calculated as
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From the start of the 13t month (i.e. first month of Year 2/effective date) to the end of the 24t

month:
[ ]

Subject to the CPA in accordance with the Consumer Price Index (PO141-Table
B2 — CPI headline year-on-year rates).

Base month for the price adjustment shall be two (2) calendar months prior to
the date of commencement.

The end month shall be two (2) calendar months prior to 12%" month

From the start of the 25" month (i.e. first month of Year 3/effective date) to the end of the 36t

month:
®

Subject to the CPA in accordance with the Consumer Price Index (PO141-Table
B2 — CPI headline year-on-year rates).

Base month for the price adjustment shall be two (2) calendar months prior to
the 13! month.

The end month shall be two (2) calendar months prior to 24t month

From the start of the 37" month (i.e. first month of Year 4/effective date) to the end of the 48t

month:
®

Subject to the CPA in accordance with the Consumer Price Index (P0141-Table
B2 - CPI headline year-on-year rates).

Base month for the price adjustment shall be two (2) calendar months prior to
the 25" month.

The end month shall be two (2) calendar months prior to 36" month.

From the start of 49t month (i.e. first month of Year 5/effective date) to the original date of
contract expiry:

Subject to the CPA in accordance with the Consumer Price Index (P0141-Table
B2 — CPI headline year-on-year rates).

Base month for the price adjustment shall be two (2) calendar months prior to
the 37" month.

The end month shall be two (2) calendar months prior to 48t month.

In the event of any extension of the original contract expiry date (if any): from the start of 615t
month/effective date) to the revised contract expiry date:

Subject to the CPA in accordance with the Consumer Price Index (P0141-Table
B2 — CPI headline year-on-year rates).

Base month for the price adjustment shall be two (2) calendar months prior to
the 49" month.

The end month shall be two (2) calendar months prior to 60" month.

The average CPI percentage will be calculated, the base month to the end month (both included)
divided by the number of months.

Example:
The claim will be based on the average between the “base month” and the “end
month” e.g.: 7+6+9+6 = 28 (28/4) = 7 therefore the claim will be 7%.
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MONTHLY PROJECT LABOUR REPORT (EXAMPLE) L5 ]

ANNEX 1 CITY OF CAPE TOWN
MONTHLY PROJECT LABOUR REPORT @ THIRERO SASERAPA
Instructions for completing and submitting forms SIS KASESTAD
General
1 The Monthly Proiect Labour Reports must be compieted in full, using fyped, proper case 9 A new beneficiary is one m respect of which a new ampioyment contract is signed in the
4 should a ster not be in black ink. cument month. A certied ID copy must accompany this labour report on submission.
2 complete [ incomect / egible forms will not be accepted. 10 Was the beneficiary sourced from the City's job seeker database?
3 Any concitions refating 10 targetod labour sipulated in the Condract {in the case o conracled 11 The cantract end date as stated in the benefictary's employment contract.
out services of wosks) shall apply i the completion and submission of these torms. 12 Where a beneficiary has not worked in a particitar month. the beneficiary's name shall not be
4 Ths is avaitable i hi Excel format upon request from the City's EFWP reftected on this form at a for the monkh in question.
office, tel (121 400 9406, emall EPWPLR:Capelown.gov. 22, 13 Training wil be recorded separately from normal working days and together shakt not
Proiget Details excead the maximum of 23 days per month
§  Mated is not appicable insert the tetiers: NA 14 Workers eaming more than the daity 1ate ¢ ly R450 g any
6  Onlythe Project Number supplied by the Corporale EPWP Office must be mserted. shalt not be reflected on this form at all.
The Project Number tan be ined from the C or Project or from the Submission of Forms
e-mal address n point 4 above. 15  Signed harcopy forms must be scanned and submitied 10 the City's project manager in
7 Oncompietion of the confract or works project the anticipated end date mus! be updated 1o elocronic (pofy lormat, ingethar with the complsted form i Microsoft Excel format.
reflect ihe actual end date. 16 Scanned copres of all i ion mus! be submitted along with
Beneficiary Details and Work Information sath montity project kabour report. Copies of employment contracts and [D documents @e
g Garemust be taken 10 ensure that iary details with the anly required M respect of new beneficiasies.
beneficiary's I document. 17 Ha is ot aval forms and i witl be:
PROJECT DETAILS
Numbers in celis below 8.9 (6) refer 1o the relevant instruction above for conpleting and submiting forms
[CONTRACT OR WORKS P tL
PROJECT NAME: (6} PROSECT NUMBER: (6)
DIRECTORATE: DEPARTMENT:
ICONTRACTOR OR [CONTRACTOR OR VENDOR
WVENDOR NAME: E-MAIL ADDRESS:
CONTRACTOR OR VENDOR CONTRACTORORVENDOR | cew | | | | | | [ [ T T 7T
CONTACT PERSON: [TEL. NUMBER: work [ 1 1 1 [ 1 T [ 1 | |
PROJECT LABOUR REPORT CURRENT MONTH (mark with "X
N | FEB | MaR APRI[MAVIIJUN JUL{AUGlSEP}OCTINOVIDEC’YEAR I | I |

CTUAL START DATE ( o) : | : : ] ANTICIPATED { ACTUAL END DATE (yyyimn/ed) ](7: ]
| | | |

[TGTAL PROJECT EXPENDITURE ! VALUE OF WORK DONE TO-DATE (INCLUDING ALL COSTS, BUT EXCLUDING VAT)
R | | I I I | ] ] | | I |
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ANNEX 1 (continued) MONTHLY PRCJECT LABOUR REPORT
CITY OF CAPE TOWN
ISIXEKD SASEKAPA
BENEFICIARY DETAILS AND WORK INFORMATION @ STAD KAAPSTAD
CONTRACT OR WORKS| | ™ Year | Momh ] [ Sheet ]
PROJECT NUMBER: J I 1| ot I ]
[8) (8] (8) [l {10} 11} 12) 133} 114)
Kew Job sesher | Comract Contract No. days worked
wo. First nano Sumame © e Benenciary [ Spner | PR | datiane | stmtdsw | ondoem | mismomnoxct | Traiming cays peis- By
) ’ vy | oouuvy) | oDMMYY) raining)

&

5

3

7

8

8 —
10

11

12,

13

14

15

7

1

i

19
29

0 [l
Declared by C o Name|
Vendor to be true and correct: b
Date)
d by Employer’s Agent /
i Date|
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